MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 81
OF HARRIS COUNTY, TEXAS

November 19, 2020

The Board of Directors (the “Board”) of Harris County Municipal Utility District
No. 81 (the “District”) met in regular session by teleconference, with access by
telephone available to the public, pursuant to Texas Government Code Section 551.125
and Governor Greg Abbott’s emergency disaster declaration dated March 13, 2020, on
the 19th day of November, 2020, and the roll was called of the members of the Board
being present by telephone:

George Goff President

Patrick Cathcart Vice President
Bruce Cox Secretary

Donna Brown Treasurer

Michael Olsen Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also attending the teleconference were Ryan Fortner of Wheeler & Associates,
Inc.; Charlie Chapline of Municipal District Services, L.L.C. (“MDS”); Mary Lutz of
McLennan & Associates, L.P. (“McLennan”); Doug Baker and Kate Hallaway of BGE,
Inc. (“BGE”); Starr Johnson and Doris Vogt, District employees; and Katie Carner and
Kim Cannon-Griffin of Allen Boone Humphries Robinson LLP (“ABHR").

Ms. Carner reviewed certain recommended protocols for conducting the
District’s meeting via teleconference. She announced that the meeting was being
recorded and that consultant reports presented at the meeting were posted online and
available to the public in the form of an “agenda packet” prior to the start of the
meeting at www.districtdirectory.org/agendapackets/hcmud81.

PUBLIC COMMENT

Director Goff thanked former Director John Savage for his forty-one years of
service to the District. Director Brown welcomed the newly elected Director Michael
Olsen to the Board.

MINUTES

The Board considered approving the minutes of the October 22, 2020, regular
meeting. After discussion, Director Cathcart moved to approve the minutes of the
October 22, 2020, regular meeting. Director Cox seconded the motion. A roll call of the
Board was taken and the motion passed by unanimous vote, with all directors voting

" 17”

yea.
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Following review and discussion, Director Cathcart moved to authorize that
because none of the residents on the list were present at the meeting nor had presented
any written statement on the matter, the utility service for the customers on the list
should be terminated on December 8, 2020, if their utility bills are not paid in
accordance with the District’s Rate Order, except for customers Aguilar, Phillips, Signo,
Taylor, Rizvi, and Alexander and direct that the delinquent customer list be filed
appropriately and retained in the District’s official records. The motion was seconded
by Director Olsen. A roll call of the Board was taken and the motion passed
unanimously, with all directors voting “yea.”

The Board concurred to continue to the waive the $100 additional deposit
requirement for customers disconnected for non-payment.

ENTTNEER’S REPORT

Mr. Baker presented the engineer’s report, a copy of which is attached.

MEMORIAL PARKWAY, SECTIONS 1 AND 2, SANITARY SEWER LINE
REHABILITATION

Mr. Baker stated BGE has completed and submitted the design for this
project to Harris County.

REPORT ON HARRIS COUNTY STORM SEWER AND DRAINAGE FACILITY
IMPROVEMENTS

Mr. Baker stated that BGE currently is under contract with Harris County
for the design of the drainage improvements for Memorial Parkway and
Cimarron Sections 2, 3, 4 and 5. He stated that Harris County has increased the
cost estimate for the Memorial Parkway project substantially. Mr. Baker stated
Harris County’s discussions have begun with other area municipal utility
districts that would benefit from the Memorial Parkway improvements to
request their financial participation. He stated the initial response has been
positive from the Districts.

The Board discussed the potential timing for rescheduling the bond
election needed to fund the District’s share of drainage facility improvements.

WATER PLANT NOS. 1, 2 AND 4 GROUND STORAGE TANK ALTERNATE
FILL LINE INSTALLATION

Mr. Baker stated that BGE has initiated design for this project.
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