
MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 81.

OF HARR;S CGUNTY, TEXAS

{}ctober 26,2017

The Board o{ Directors ("Board") of Harris County Municipal Utitity Disfrict No.
81 of Harris County, Texas {the "ilistrirt"}, met in regulir session, CIpen tc the public, at
8r5 I{idden Canyon Drive, Katy, Tcxas 77&50, inside the boundaries of the nis*ict, on
tlre 26th day r:f October, 2A1V, and the ro11 was called of the duly ccnsfituted mernbers
of the Board o{ Directors, to*wit:

Fresidsnt
Vice Fresident
Secretary
Treasurer
Assistant Secretary

and all of said persons were presen! except Director Savage, thus constifuting a
quOrurn"

Also present were Yirginia Gaff and Allred Huete, residents o{ the Districfi Ryan
Fortner *f Y{heeler and Associates, trnc. ("14lheeler"}; Charlie Chapline of Municipal
District $ervices, L.L.c. 1"MDS"); ]orge aiaz of Mclennan & Associates, L.p.
("Mclennan"); christie Leightan o{ Beit Trash, LLp; Danietr sparks of BCE, Inc.
{"BCE"); Starr }ohnson and Dori.s Vogt, Distriet ernpl*yees; and Xatie Carner and Kim
cannon of Allen Boone Humphries Robinson LLp ('ABHR-).

MINUTN.$

The B*ard consid*red approving the rninutes of the $eptember 28,20L2, regular
rneeting. AIter discussion, Director Cathcart moved to approve the aninutes of the
Septernber 28, 2A1V, regular meeting" Directar Brown seconded the motion, which
carried by ::nanimous vote.

M rUN}
FOR SPARK PARK

There was n$ discussion on this rnatter.

UND
F ANTACHNT

John Savage
George Gerff
Pakick Cathcart
Donna Brnwn
Bruce Cox
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?here was no discussion on this rnatter"

HIKE AND BIKE TRATL
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Mr" Fortner reviewed the tax assessor/cslilector's report for the rnonth of
Septernber, a copy of which is attached. He stated the report refiects that the District's
2016 taxes were q8.42% collected as of the end of September. After discussion, Sirector
Cox rnoved to approve the tax assessory'collect"r'* *port and pay the bills from the tax
accnunt" Director Brown seconded the rnoti*n, which carried by unanimous vote.

Mr' Fortner reviewed a delinquent tax roll, a copy of which is attached to the tax
assessor's repart"

Mr. Fortner also reviewed the Diskict's Sales Tax Report, a eopy of which is
attached"

ARD
OXDER LEYYING TAXXS, AND A EXTCUTIO OF AMENN TT
Il\rf'ORryIATIO1.'t rOR&{

Mr' Fortner confirmed Vllheler published notice of the proposed 2A\T *x rate of
$0'33 per $100 assessed valuation. Th; Board then openect the p,rUti. hearing to allaw
public ccrnme:rt on the prr:posed 2017 tax rate. Na rnembers cf the pulllc came
forward to speak. The Board closed the public hearing.

Ms. Carn€r pr€sented an Order Levying Taxes reflecting a total Z01y tax rate o{
$0"99 per $L00 assessed valuatiory witrr iFo"rg allocated {*r kebt service and $0.20
allocated for r:peraticns and maintenance. She then presented an Arnendment ta
trnformation Form reflecting the proposed tax rate. Ms. Carner stated that the
Amendment ta In-{arrnaticn Form will be filed in the official records o{ Harris Countv
and with the Texas commission on rnvironmental euality.

Ms. Carner stated at the last Bcard meeting the Iinancial advisor recornrnended
an internal one*tirne kansfer o{ $50,000.00 from the General Operating Fund t* the Debt
Service Fund to account for higher-than-anticipated tax collection costs.

A{ter review and discussion, Director Cox rnoved to {1} adopt the Order Levying
Taxes; {2} authorize execution of the Amendment tc InJormaticn Fr:rm; (3} direct thx
the Order and Amendment be {itred appropriately and retained in the District's o{ficial
record*; and {4) authorize the recornmended a one-time internal transfer oI $60,000.00
{rom the Ceneral Operating Fund to the Debt Service Fund. Directr:r Cathcart secondEd
the rr:ction, which passed unanimnusly.

s?oKKESpER',S RETORT

The Board received the br:okkeeper's repor! a copy o{ which is attached. lVIr"
Diaz reviewed each Diskict account and the bills to be paid, as well as a budget ta
acfual comparison.
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After discussion, Director Cathcart moved to approve the bookkeeper's report
and the checks presented for payrnent, including the tr,yo additicnal checks. Director
Brnwn seconded thre motion, which carried by unanimr:us vote.

Mr' Diaz presented the following two additional checks. He stated check no"
ru457 tr: the cinco $ewage Treatment plant in the arnount o{ $104,0gg.6v, fr:r the
Diskict's portion of_the €rnergercy repair {ar the frur:k line and manhoie repairs and
check no. 14058 for the pump station repairs, in the amount <>{$12,g62.3.4.

ANNUAL OF po ANI} OF

Ms. Carner explained tlla* the Texas Public Funds Investment Act reqnires the
Btrard to annually review its Investrnent Policy and authorize arry appropriate
amendrnents. She discussed arnendments ne"essaiy as a result of n*w fr*u f"ff"wing
the legislative session" Following review and discussion, Directclr Cathcart moved ti
adopt a Resoluticn Regarding Annual Review of Investment Policy and Adoption of
Arnended Investment Policy and direct that the Resoluti*n be filed appreipriaiely and
retained in the Distriet's official records. Directnr Cox seconded the motion, which
passed by unanimaus vote.

ESTAB G THE
or

WITH WHOM D MAY AGE
T&Ai\I$ACTIQSS

Ms' Carner explained that the Texas Public Funds investment Act requires the
Board to annually review its list of auth*rized depository instifutions and qualified
broker/dealers and authcrize any appropriate changes. Ms. Carner notecl that the
District's baokkeeper submitted an updated list of same, and Mr. Diaz canfir*ed such
list includes all banks where the Dfutrict maintairrs depcsits or investments. After
review and discussicn, Directcr e*x moved ta adeipt a Resolution Establishing th*
Ar'rthorized Depasitory Institutions and Adopting {ist *{ eualified Broker/DJalers
with Vyhom the Digtrict l!{ay Xngage in In:restmenttransactions, lncluding the updated
list of authorized depository institutions and quali{ied br*kerf dealers received {rom the
Diskict's bookkeeper and direet that the Resalution be fitred appropriately and retain*d
in the District's afficial records. Directar Brawn seeonded the mr:tigry which carried
unanirnously.

?(}R'S

Mr. Chapline re:riewed a written operations repcrt, a copy r:{ which is attaehed.
He reported that the Diskict's water accarrntability was 98.08% ior $eptember 2012.

h{r Chaplin* reviewed addili*nal repair and maintenance items performed
during the riranth"
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Mr. Chapline stated the motor is leaking oil at water plant no" 3" He requested
approYe lo proceed with the removal of the rnotor in order to deterrnine the 

"ut 
ru of the

leak. He stated the cost is approximaiely $3,000.S0Ior the motor to be pulled.

Mr. Chapiine stated the interconnect with Naftingham Municipal Utiiity District
is sti1l being utiiized.

After review and discussion, Director Catheart rnoved tc (1) approve the
operatcr's repr:rf and (2) approve MDS tn remcvc the mntr:r at water piant n". g, due t<r
leaking oil, far approximately $3,S00.00" Sireetor Cox seconded tire rnotion which
carried by unanirnous vote.

CUSTOMHR REQUE$TS

Ms' Carner presented and reviewed corespondence from the Katy Area
Ecanornic Development Council for the Council's annual awards. Discussir:n ensued.

Mr" Xuete addressed the Board vrith his concerns regarding the home he lives in
iccated at 212A6 Park Bend Drive. Xe slated his wife has Akheii"rer's disease and last
month his wife and her daughter canceled water utility seryices for the residence and
requested that a new account be opened in his narne" He confirmed tl"re house and the
utility account are both in his wi{e's name only. Ms. Carner stated that Mr. Huete
would need to prcvide d*cxmentation showing that he is legaliy able to reside in the
home t* open a nevr utility account. Discussion ensxed..

ON OF CT

T}:e Baard next conducted a hearing regarding terrnination of water and sewer
services. ir'{r' Chapline presented ta the Baard a liit of delinquent customers. Ms.
Jr:hnson informed the Br:ard that all clf the residents nn termination list xrere delinquent
in payment of ufility bills and u/ere given written notification prior to the meeting of tn*
npportunity to appear befcre *he B*ard of Directors to explain, cr:ntes! or cr:rr*ct their
utility service bills ancl show reason why utitrity services should nat be terminated for
reasons af nonpayment" She stated that ileanna Yincent, $hirley Witrson, Ernestc per€2"
Christine Gosne1l, Lcren Dore, Watisha Tennant, Heriberto )imenez, and David
[ouglas requested an extension for payment of their delinquent accounts.

- Follorving review and discussiorl ilirector Brown mcved ta authorize that
because none of the residents an the list &rere present at the meeting nor had pres*nted
any written staternent on tke rnatter, the utility service for the "*to**rs $n the list
shauld be terminated on Novembe r 1, 2*17, if their ufility bills are not paid in
accordance with the District's Rate Order, except {nr Deanna Vincen! Shiriey t*f$ro",,
Ernesto Perez, Christine Cosnetrl, Loren Dore, Wutl*lr" Yennant, Heribertq: Jimenez, and
David Douglas and direct that the delinqae:rt custor::rer list be filed appropriately and
retained in the Dislrict's *fficial recr:rds. Director Cox seconded the rnotion, which
passed unanimously.
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ANNUAI,TPT FROM BEST TN LLC

Ms" Leighton reviewed a letter {rcm Best Trash, tLC, regarding tlle Diskict's
an:":ual CFI increase for 2A17 r:f 2.1%, which results in an increased r"t* for garbage
collection of $0.32 per rnr:nth per residence, a copy o{ which is attached. She adJed that
the current garbage coliection rate will increase from $15.12 to $15"44 during the bilting
eycle in October 2A17 arrd the new rate wili continue through September i0t8. After
discussion, Directrr Cox moved to approve the CPI increase of gC":Z eents per month
per residence from October 2017 to September 2018. Directcr Cathcart seconded the
motion, which carried by unanimr:us vote"

ENGII\T€F&"$ KqIiOR?

Mr" Sparks presented the engineer's report, a copy of which is attached.

GROUND STOI?A GET NK AND O TANK REHA TIr}N AT WATERA HYDR
PLANT NO. 1

Mr. Sparks stated that the demr:lition is compiete, and the hydrapneurnatic tank
wiil be delivered in 2 weeks.

TtrI OF N SUBDiVIS}r}N" STCTIOI{S 1 AND 2

The Board deferred discussicn regarding lhe rehabilitation o{ the sanitary sewer
systerrr in Cimarrr:n Subdivision, Sections 1 and Z.

TER L,

_ Mr- Sparks repiirted that BGE has resu:ned the water rnndeling study since water
piant no. 4 became cperatir:nal and has cornpleted the calibration testing. He reported
that the testing concluded there is a potentiatr operating issue at water plant no.3, and
BGE a*d h{DS are investigating the issue.

HARRIS COUNTY 3 FXTENSI OF THE ANN BIKE wxsT
OF MASON ROA}

There uras no discussian on this matter

AL

Mr. Sparks re:riewed an updated Capital Improvement F1an, a copy of which is
included in the engineer's report.

Foll*wing review and discussiorr, Director Catkcart moved ta apprerve the
engineer's repnrt. Directnr Cox seccnded the rnotion, which carried by r:nanifirous
vote-
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LCTL
?RTA I}LANT G ANI) PRO]?O$!D PLANT

IMPROVEMENTS

Direclnr Cox disfributed and reviewed a copy of th* propasal fi:r the lift station
replacernent at the West Memorial Plant site and reported cn the West }ylemorial
Sewage Treatrnent Plant meeting. Discussion ensued.

RXVIElry OPERATION, ANN MAIh}TE TANCE OF AD TIYX
OFFICE DING

Mr' Sparks stated that Preventative Services wiil be th* contractor for th* repair
of the pavement near the drain in the parking k:t o{ the adminiskative building and the
ceintracts are being prepared.

Ms. Carner reported on website update<l complet*d <Iuring the last rnonth
relating to the water p1a::t no. 1 rehabiiitation and the adminis*ative building parking
lot pavement repairs.

Mr- Chapline stated the apprcxiNrat* cast to install fwo sets of sidewalk access at
the intersections of cimarron Farkway and Hidden canyon is $4,400.00.

Ms. Johnscn staled that there has been nc service at the address af 1355
Westgreen in over a year and requested authnrization to terrninate tl"le account and to
send the unpaid balance to cr:llecticns.

Ms. ]ohnson stated that she received a request from a residen! Jenni Hr:use, ta
use the great room at the administrative buiiding r:n Thursdays fram 4:00 p.m. to I:1S
p.m. {or the next 16 weeks for an eler*entary schnol elub.

iVIs. Carner reviewed c*rresp*ndence {r*m Mr. ?roy Browning regarding his
requests, which inciude changes tc District o{Jice adrninistration fu*aing hour{ the
process of handling delinquent accounts, deadline dates and cielinquent fees, advanced
payments, dep*sits, and the request for Board meetings to be videoed or audio
skeamed. Discuscian ensued.

Ms. ]ohnson stated that the resident at 21518 Highland Kno1ls would like ta be
otr a paymcnt plan consisting r:f a $20f"0{) payment for the next five rn*nths for a
previous high utility biltr, in addition to paying his current rnonthly utility bi1l.

After discr.rssion, Direct*r Cr:x rnE:ved to (1i approye the installatian cf twr> sets
of sidewalk access ramps at the interseetions of Cimairon Parkway and Xidden Canycr:.
in the approximate amr:unt of $4,400.(}0; {2) authorizE MD$ to teiminate service an the
acccunt at 1355 Westgreen due tc no usage in over a )rear and to send the unpaid
balanee to collections; {3} apprCIve the request frorn Ms. F{ouse t* use the great rooL i.,
the adrninistrative building cn Thursdays frorn 4:00 p.m. to 5:1I p.m. for the next 15
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weeks at thE rale of the $5fi.0* xon-profit fee, except on days where there is a con-flict for
previously reserved events; (4) deny the requests from hir. Srowning; and {S} approrre
the payment plan in the amount ol $200.00 per month for the next five mantirs, in
additian to payrnent of the current utility bill fcr the resident located at 21518 Hightand
Kr"lolls. Director Cathcart seconded the matiory which carried by unanimous vote.

AL UTI-IO

Discussion ensued regarding the potential limeline for conversir:n of the Sisfrict
tr surface water"

D N D ER

The Board diseussed th* upccming Navember and Decernber regular meeting
dates for the Distrrlt, The Board agreed tr meet on Ncvernber L6, 2A:tT,at 6:15 p.*. ,r,X
on Decernber 14,2A17, at 6:15 p.m.

There being no further
to adjourn the rneeting.

business tc come before the Board, the Board concurred

Secretary, Board of Directors
lCEAT\
\.fxfaL./

:
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LIST OF ATTACHMENTS TC MII{UTES
}lrlinutes

fage

Tax assessorf collector's report
Sales Tax Report ""............."...
Bcokkeeper's report. ".."....."".
0peratierns report".
Automatic adjustment letter from Best Trash, LLC..."."...
Xngineer's report...

2
Z

2
3
5
5
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