
MINUTES
HARRIS COUN?Y MUNICITAL UTILITY DISTRICT NO. 81

OF HARRIS COUNTY, TEXAS

October 24,2A19

The Board of Directors ("Bcard"} o{ Harris Co*nty Municipal Utiiity Disiric
No.81 of Harris County, Texas {the "}istrirl"}, met in regular session, open ta lhc:

public, at 805 Xidden Canyon Drive, KaA,Texas 7745A, inside the bcundaries *f ths:
I)istrict, r:n the 24th day of October,2A19, and the roii was ca1led of the merxbers of ahc:

Board:

Jchn Savage
George Goff
Patrick Cathcart
Donna Brown
Bruce Cox

President
Vice President
Secretary
Treasurer
Assistant Secretary

ancl all of said persons were present except Direct<;r Savage, thus constituting a

quorum.

Also present were Virginia Cof{, Kelly and Andrew Fergeson, Diana Krxn:::e',,'
and Carole Menninger, members of the public; Christie Leighton af Best Trash, L',,{;
Syan Fortner of Wheeler and Associates, Inc" {"}{heeler"); Charlie Chapline ci
Municipal District Services, L.L.C. {"MDS"); Mary L,rtz o{ Mclennan & Assaciates, i-"F.
("Mclennan"); Kate Hallaway of BGH" lnc. ("BGE"); Starr ]ohnson and Xloris Vr:gi,
District employees; and Katie Carner and Kim Cannon of A1len Soone Hun:ph::ie';
Robinson LLf ("ABHR").

PUEL]CIQL4I4EN:S

Ms. Menninger iniroduced l'rerself to the Board and discussed her c*ncerns rr,.itl"r

the repeated llccding in the Distrlct. Discussion ensued regarding the curicnt slatu. o.:

discussions with Harris County regarding proposed plans {or drainage imprr:verxcrrt:;
and projected cr:sts {or sarne. Ms. Carner noted that Harris County has not subr*itr.teri
any written request r:r provided details of the propased imprcve:r:rents for the Ci*rar::*:'r
subdivision to date.

MINUTES

The Board considered approvlng the minutes of the $eptember 26,2*19, r*gular
meeting. After discussion, Directcr Cathcart movecl to approve the &rinutes *f thc:

Septembey 26, 2A19, regular rneeting. )irectcr Brown seconded the motion, whicl:
carried by unanimous vote.
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TAX ASSTSSOR I LECTOR RTPORT

Mr. Fortner reviewed the tax assessor/collector's report for lke m*:-rth ci
Septernber, a copy o{ which is attached. He stated the report rellects that the Dislrirt's
2018 taxes arere 98.38% collected as of the end a{ September. After discussiory iliree Lol
C*x moved to approve the tax assessor/coilector's report and pay the bil1s {r*re ihe ia:<
account. I)irector Cathcart secaaded the motion, which carried by unanim*us v*te.

Mr. Fortner reviewed a delinquent tax rcll, a copy of which is attactr':eC tr: tln* ta::
assessor's report.

SOOKKEETEX'S REPORT

The Bi:ard reviela,ed the bookkeeper's report, a copy of which is attacherl. 1,,{s.

Lutz reviewed each District accnunt and the bil1s to be paid, as well as a bn-trget tli
actr"ral ccmparison.

Ms. Lutz presented two additional checks {ram the Capita} Froject Fr;nc1,
including check nas. 1316 and .1317, both payable to BCE for the wastewatey keatrrr*ni
plant emergency generator, in the amount of $562.50 and for the wastewaler tr*atn:enl
plant no" 4 rehabilitation project, in the amount r:{ $1238A3&.

Ms. Llntz alsa presented three additicnal checks frorn the Ceneral Fui:ci,
including check ncs. 15734 and 15735, both payable tc; BCe, {cr general engir:eerinlq
services, in the atncunt at $8,177.74 and for bond application no. 8 services, in [:ht:

amount of $2,000.00, and check no. 15735A, payable to Doris Vr:gt for meeting expenseg
in the amount of $420.00"

Aftel di*cussion, I)irector Cathcart moved to appr*ve the bookkeeper's repr:ri
and the checks presented for payment, including the additional checks. Directcr Cc:<
seconded the motion, which carried by unanimous vote.

REVIEW TINAL ARBITRAGE REBATE RE]:ORT FOR THE SEKIES 201(} BONI}S

Ms. Carner reviewed a final arbitrage rebate report {or the District's Seri*s 2*1tl
Bonds that states that the District does not owe a yield rerluction payment to ihq":

Internal Revenue Service.

OPERATOR'S RHFOKT

h{r. Chapline reviewed a writlen operations report, a copy o{ which is attach*c1.
He reported that the District's water accountability was 97,6% {cr Septernb<:r 2A19"

Mr. Chapline reviewed additioiral repair and maintenance iten:s perf*rr:erl
during the month.
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Mr. Chapline reported there w€re {our accounts totalingg1,022.15 deemeri t* b*
uncollectible and requested authorization to write of{ said accounts and turn thera cver
tc a ccliection agency.

CUSTOMER RTOUXSTS

Ms. Johnson stated that residents are still having issues w.ith the ti*:e1:r
delivery of maii from the Post Office due to damages to the Post Of{iee buildinil
from Hurricane Imelda. She requeste<l the deadline for payment arrange:::e*xt*
be moved to Cctober 30th, to a1low more tirne {or residents to receive their r::ail
and rnake utility payments.

REPORT ON RXVIHW AND TXO]]OSED ABANDONMENT C;T
:NTEBCSN\rrqT$

There !1ras n$ discussion on this matter

UPDA?H ON PICKF'ORD SANITARY SEWER LINE REPAIA

Mr. Chapline updated the Board on the stafus aI t}:e Cimar::<;n
Community Improvement Ass<lciatir:n {"Cimarron HOA"} club}:ause sanit;ir:r
se\,{rer backup. He reviewed invoices for the work associated witl"r l}igtri;t':;
invesligation and repair of sanitary sewer line near Pickford and Cil::ary'i)1i,
copies cf which is attached. Discussion ensued regarding total c*st ass*ciateri
with the backup remnval in the arnount r:{ $14,255.20" Mr. Chapline stated ih':
direct costs associated with rernaval of lhe pr:oi grout was $2,849.E5.

UPDATE Ohl FIRE HY}RANT INSTALLATION

Mr. Chapline updated the Board on the status of the additicnal firr
hydrant installation and stated thal anly two are required, r:ct threc as hr:
previously reported. He stated the tw* {ire hydrants will be installed next rve*k.

After review an<i discussion, Director Ccx moved to (1) approve the operat*r's
report; (2) write o{f the {our delinquent accounts totaling $1,A2215 which are deemeri
not to be collectible, submit same to a colJection agency, anr{ direct that the t:ncallectiblc:
account iist be Iiled appropriately and retained in the District's official rec*rds; {3}
authorize ABHH. ta send corr€spondence to the Cirnarron H*A requestinll
reimbursement in the amount a{ $2,849.85 {or the removal o{ pool gr*ut {rcn-r ih;:
sanitary sewer line adjacent to the clubhouse, as discussed; and (4) extend the deadlinr:
fi:r residents to request payment arrangeffients to October 3A, 2A19. Director Srcwn
seconded the mation, which carried by unanirnous vote"

TTRMINATION OF SERVICE

The Board conducted a hearing regarding termination cf water and se"/ve'r:

services. Mr" Chapline presented to the Board a list of delinquent eustofflerE. 'lzls.

.}
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]ohnscn informed the Board that all of the resid*nts on the termination iist trv*r{::

delinquent in payment o{ utiiity bills and were given written noti{ication pricr t* ihi:
meeting o{ the opportunity ta appear before the Board af Directcrs tc explain, c*xtest,
cr correct their utility service bills and show reason why utility services shoulC not bt:
terminate<l Ior reasons of nonpayrnent. She stated that custcmers Greer, Cosneli anri
Moreno requested an extensi*n fcr payment of their delinquent accounts.

Following review and discussion, Director Cathcart moved tn authorize N?"rai

because none of the residents cn the list were present at the meeting nor had preserleci
any written statement on the matter, the utility service for the customers cn the nisi
should be terrninated cn October 3A,2A19, if their utility bil1s are not paid in accorda:rc+:
with the District's Rate Order, except {or customers Creer, Gosnell and Morexc anri
direet that the delinquent customer list be {iled appropriately and retaineC in iht:
District's of{icial records. Director Brown seconded the rnoticn, which "casse{.1

unanimously.

ENG;NEER'g REtrORT

Ms. Hallaway pres€nted the engineer's report, a copy of which is aitacl"red.

wArER. PLANT "NO. 4 NATURAL CAS CENERATOR ANr) ndOTQIl
CONTROL CENTER {"MCC") REYLACEMENT

Ms. Hallaway stated the contractor fcr the naturatr gas generator ilnrl
MMC replacement at water plant no. 4 is McDonald Municipal and Ind*striai
("McDona1d"). She stated the total project amount ts fi778,469.00. Ms. Ha11ar,r,a..'

stated the pre-ccnstruction meeting is scheduled for next week.

DRINKING Y/ATER QUALITY, INCLUDING IVA?HX TLANT N*. 4 }\iATT}i
WELL NO. 4 PROFILINC

Ms" Llallaway stated that C & C Water Services, LLC. ("C & C") is ih<:

contractor {or the water plant water well nc. 4 televisi::g a:'ld profiiirrg. $h*
stated the tctal project amount is $2S4,359.00.

TETEVISINC OT' MEMORIAL PARKI,VAY, $HCTICNS 1 AND 2, SANTTAIII'
SEl{/ER

Ms. Hallaway stated Chief Solutions, Inc. ("C$") is the contractor f$r lhis
proiect. She stated the contracts are in process"

ANil BIKE TRAIT-
WEST OT MASON ROAD

Ms. Carner stated that Harris County's constructio:r c{ the hik* and bikr:
trail extension is in process.

B15389
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CAi}lTAL PLAN

Ms. Hallaway distributed and reviewed an r"rpdated capitai impraverccnl
plan ("CIP"), a c<>py of which is attached to the engineer's report.

FROM HARRIS COUNTY RHGAR'

IvIs. Hallaway distributed and reviewed a preliminary responsc leater
prepared by BGE to Harris County regarding their request for finaneial
assistance fcr the drainage improvements in the Memorial Parkway subdivis:.on,,
a copy o{ which is attached to the engineer's reporl.

Ms. Hallaway stated that BC! has not yet receivecl a written request fri;*r
Harris Ccunty for funding assistance {*r drainage improve:xents 1n thc:
Cimarron subdivision, but that a representative indicated the appr*xir:ati:
arnount o{ the request would be $5.4 mil1i<x"

BOND AP]?LICATION NO.8

Ms. Hallaway stated the dra{t Bond Application No. 8 application is in
pr0cess.

Following review and discussion, )irecterr Catl"rcart moved to apprcve lhr:
engineer's report. Director Cox seconded the motion, which carried hy unanim:,u*
vote.

L MUNiCTPAL UTILITY DISTRIC?
SEWACE TREATI\,{trNT PT,ANT MTETING AND PROPOSED TLAI{I'
IMPROVEMENTS

Director Cox updated the Board on lhe 1A/est Memorial Plant sitr and reporlerl
on ihe V{est Memorial Sewage Treatment Plant meeting. Discussion ensr.led.

OPERA?ION REP A}JI}

ADMINISTRATION ;UILI)1NC AND PARKTNG LOT REHABILITATION

Ms. Xallaway stated the interior and exterior renovations *{ t}re:

adrr:iniskation buikling, inclueling the parking lot rehabilitation, are complete.

SECURITY CAMERA TQUIPMT}{T MATNTENANCE

Ms. ]ohnson stated that when NCS repaired the security ca*:eras, ti:e:..'

caused damage to the freshiy painted walls" After discussicn, the Bcarci
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cCIncurred tc authorize ABHR to send correspondence to ldCS requesti:rg
reimbursement for the cost of repainting.

CAXBACE AND RECYCLING MATTHRS. II\TCLUDING ANNUAL REVIEW OF {i}i
ADIUSTh,{ENT AND IF APPROPRIATI, AP?ROVE AMENDMENT TO RSSIDEI"{T;A1.
SCLID WASTE COLLTCTION CONTRACT

Ms. Leightnn presented and reviewed a letter from Best Trash, LLC, regarding
the District's annual CPi increase for 2A19 a{ 2.9%, which results in an increased rate lor
garbage and recycling collection of $0.50 per rnonth per residence. A copy of ths lette:
is attached. She added that the current garbage and recycling collecticn rate 

",q11i
increase from $17.19 trs fi17 "6*, during the billing cycle in October 2019 and the new rati;
wili continue through September 2020.

Ms. Leighton then discussed an Amendment tc the Residential $*licX W*stq:
Collection Conkact {or consid*:ration by the Board" She stated this Arnend:nent *'ouki
calculate the annual CPi adjuslment for the garbage conkact based on th* previ*us 12
rnonths average rather than basing it on the year*over-year change in one specifii:
montl'r. The Board did not take action al this tirxe, pending further discussion at Lh*

next meeting"

After discussiqrn, Director Cox mcved ta approve the garbage and recvclinll
increase of $0.50 per month per residence, effective October 2019. Director Cathcart
secondecl the motion, which carried by unanimcuslrote.

WEST HARRIS COUNTY RECIONAL 1VATER AUTHORTTY {"AUYXOR1TY'}

Discussion ensued regarding the Authority's recent town hali.

DISCUSS THE AS$(}CIAT1O}{ OF WATER BOARD Or DIRECTOR$ trAL}-
SEMINAR

The Baard discussed the upcoming {a11 seminar and repcried n* Boi:rrl
members plan to attend.

CONVENE IN EXECUTIVE SESSION PURSUANT TO STCTION 551"CI74, TfrY,A.}

EVALUATION, REASSICNMENT, DUTIES, TISCI]?LINE, OR DISMISSAL {)F }T

covERNMENT CODE. TO DILTBSRATT THE A:lrOIldTMENT, EM]IOY}{EST,

},U3LIC OFFICER OR Eh4PLOYTE

The Br:ard convened in Executive Session at 7:04 p.rn. Ms. Carner and ,lls
Canncn rvere aiso present.

815389
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RECONVENE IN OPEN SESSION ANI) AUTHORIZE APPROPRIATE ACTION
THE APPOINTMENT

REASSIGNMENT. DUTIES. DISCPI,INE. DISMISSAL OF A PUBLIC OFFICER OR
EMPLOYEE

The Board reconvened in Regular Session at 7:14 p.m. The Board did not take
any action.

DATES

The Board discussed the upcoming November and December regular meeting
dates for the District. The Board agreed to meet on November 21.,2019, at615 p.m. and
on December 19,2019, at 6:00 p.m.

There being no further business to come before the Board, the Board concurred
to adjourn the meeting.

$l l.

(sEAL)
Secretary, Board of Directors

U

; .).
(t-.

.\ .-1
3

*
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LIST O}'ATTACHMHNTS TC MINUTES

Tax assessor/collector's repcrt.........
Bookkeeper's report...."
Operations report..
lnvoices for work associated with District's investigation ancl repair o{ sanitary

sewer line."""..."""

Engineer's report....
Adjustment letter from Best Trash, LLC..

Minr:te:
"*Iege _

.2

""2

..2

"3

"4

.*
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