
MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 8].

OF HARRIS COUNTY, TEXAS

September 28,2A17

The Board of Directors ("Boarel") of Harris Coun$r Municipal Utility Distriet No.
81 of Harris County, Texas (the "District"), met in regular session, open to the public, at
805 Xidden Canyon Drive, Katy, Texas 7745Q, inside the boundaries of the District, on
the 28th day of September,2A17, and the roll was called r:f the rluly constituted
rnembers of the Board of Directors, to-wit:

John Savage
George Gof{
Patrick Cathcart
Dr:nla Brown
Bruce Cox

President
Vice President
Secretary
Treasurer
Assistant Secretary

and all of said person$ were present, thr"ls constituting a quorum.

Also present u,ere Terry Savage, member of the public; Virginia Coff, Linda
Wiechkoski and Jef{rey Buckanay, residents of the tr)isfrict; Ray Arce of Wheeler and
Associates, Inc"; Adam Cohen of Robert W. Baird & Co. Incorporated ("Baird"); Charlie
Chapline of Municipal District Services, L.L.C. 1"MD$"); ]orge Diaz of Mclennan &
Associates, L.P" ("Mclennan"); Doug Baker and Daniel Sparks of BGE, Inc" ("BCE");
Starr ]ohnson, District employee; and Katie Carner and Kim Cannon of A1len Boone
Humphries Robinscn LLP ("ABHR").

MI:'{UTEg

The Board considered approving the minutes of the August 24,2A17, regular
meeting. After discussion, Direetor Cathcart moved to approve the minutes of the
August 24,2A17, regular meeting. Director Srown seconded the rnotion, which carried
bv unanimous vote.

REQUEST TROM MEMOR1AL PARKWAY ELUMENTARY REGARD]NG FUNDINC
FOR SPARK PARK

There was no cliscussion on this rnatter.

REQUEST FROM MEMORIAL PARKWAY COMMUNITY ASSOCIATION
RECARDINC DEVELOPMENT OF PT,AYCR.OUND AND OTHHR RECREATIONAL
FACILITIES ADTACENT TO HARRIS COUNTY HIKE AND BIKE TRAIL
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There was no discussion on this rnatter



TAX ASSESSOR/COLLECTOR REPORT'

Mr. Arce reviewectr the tax assessorf collector's report fcr the month ol August, a

copy r:{ which is attached" He stated the report reflects that the }istrict"s 2016 taxes are
98.37% collected as of the end of August. After discussion, Director Cox moved to
epprove the tax assessor/collector's report and pay the bills. Director Brr:wn seconded
the rlotion, which carried by unanirnous vote.

Mr. Arce also reviewed a delinquent lax ro11, a copy of which is attached to the
tax a*sessor's repnrt.

DISCUSS 2017 TAX RATE, SET PUBLIC HEARING DATE, AND AUTHORIZE
NOTICT OF FUBLIC HEARING REGARDING ADOPTION OF TAX RATE

Mr. Cohen reviewed a tax rate analysis with the Board, a copy of which is
attached. He recommended a total tax rate for 2017 of $0.33 per $100 of assesserl
valuatinn, consisting of $0.13 for debt service anct $0.2l) {or maintenance and operations.
Mr. Cohen also recommentled that the Board authorize a one*time $60,000 transfer from
the District's general funri to its debt service fund to accerunt for higher than usual tax
collectian costs. Hc stated the cost would be included in Baird's model going forward.
After review and discussion, Director Cathcart moved to (1) set a propr:sed 2017 tax rate
of $0.33 per $100 of assessed valuation, consisting o{ $0.13 for debt service and $0.20 {or
rnaintenance and cperatir:ns, including a one-time $60,000 kansfer from the District's
general fund to its debt service fund; (2) set a 1:ublic hearing on October 26,2017 at 6:00
p.m.; and (3) authcrize the tax assessor/collector to publish a notice of the public
hearing in the Katy Times. Di.rector Brown seconded the motion, which passed by
unanimous vote"

N NOMINATINC CANDIDA FOR
ELECTION FOR HARRiS COUNTY APPRAISAL DISTRICT

The Board next considered nominating a candid.ate to serve on the Board o{
Directors o{ the Harris County Appraisal District. After discussion, the Board
concurred to not take action.

The Board received the belokkeeper's report, a copy of which is attached. Mr.
Diaz reviewed eaeh District account and the bills lo be paid, as well as a budget to
actual comparison.

lvlr. Diaz stated the {unds have been transferred {rr:m Central Bank to TexPocl as

requested and approved at the last Board meeting" Discussion ensued regarding
optinns for investing in Central Sank's CDs and Texas Class.
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After discussian, Director Cathcart moved to approve the bookkeeper's report
and the checks presented {or pavment, inciuding hanrlwritlen check no. 13987. Director
Brown seconded the motion, which carried by unanimous vcte.

QI]ERATOR'S REPORT

Mr" Chapline reviewed a written operations report, a copy o{ which ls attached.
He reported that the District's water aecountabiiity was 97.4A% for August}}lV.

Mr" Chapline reviewed additional repair and maintenance iterns performed
during the month.

Mr. Chapline reported there were L6 accounts tCItaling $3,199.55 deemed to be
uncollectible and requested authorixation to write of{ said accounts and turn them over
to a co1]ection agency.

Mr. Chapline stated lhe interconnect with Nottingham Municipal Utility District
is still being r"rtilized.

After review and discussion, Director Cathcart moved to (1) approve the
operator's report; and (2) write off the 16 delinquent accounts totaling $3,199.55 that are
deemed not to be collectitrle, submit same to a collection agency, and direct that the
uncollectible account list be {iled appropriately and retained in the District's official
records. Director Cox seconded the motion which carrieri i:y unanimous vote.

CUSTOMER RHQUE$T$

Mr. Buckanay presentetl and discussed his most recent water bill. He stated that
his August water usage is reflecting unexplained high usage that is much higher than
other months out o{ the year. Discussion ensued regarrJing Mr. Buckanay's histcrical
water usage. After discussion, the Board concurred to replace Mr. Buckanay's water
rneter"

Ms. Wiechkoski addressed the Board with her concerns regarding residential
structure flcoding. She stated her home, located at 1078 Apache Fa1ls, {looded during
Hurricane Harvey for the first time in approximately 40 years. Discussion ensued
regarding the sanitary sewer system and the stnrrn sewer systern. The Board directocl
Ms. i{iechkcski to contact the Harris County Flood Control District and Harris County,
Precinct 3, with any questians regarding storm $ewer systern and drainage concerns"

TERh,{INAT;ON OT SHRVICE

Mr. Chapline reeommended that, due to the impacts of Hurricane Harvey,
including difficulties receiving and processing payments during the storm, the Board
defer terminations o{ utility service to next mr:nth" A{ter review and discussion, the
Board concurred to defer terminatian of utility service fcr delinquent cuslomers until
the next Baard meeting due to the impact of Hurricane Harvey in the Distrlct.
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HURRICANE HARVEY MATTERS

Discussion ensueel regarding resir-1ential skucture {looding of approximately 

-homes in the Districl. Mr" Chapline stated the CenterPoint transformer near the lift
station shorted, which caused the lift station generator control panel and fuses to fall"
Mr. Chapline stated the generator is now working as designed. The Board requested
additionai inJormatiern regarding the generator failure, and directed N{r. Baker to look
al mptions {or installins surge protection.

ENGINEER'S REPORT

Mr. Baker presented the engineer's report, a copy clf which is attacher.l.

Following review and discussion, Director Cathcart meived tn approve the
engineer's report. Directcr Cox seceindetl the motion, which carried by unani:nous
vote.

GROUND STORAGE TANK ANn HYDRO TANK REHABILISATIQ:{ AT W&TER
PLANT NO" 1

Mr" Baker stated BCE has issued the notice to prcceed for the booster pump
replacement, the ground storage tank and hydro-tank at water plant no. 1,.

The Board de{erred discussion regarding the rehabilitation of the sanitary sel rer
system in Cimarron Subdivision, Sections 1 and2.

WATER MODELING STUDY

Mr" Baker repeirted that BGE has resumed the water motleling study since water
plant no. 4 became operational and has cornpleted the calibration testing. He reported
that the testing concludecl there is a potential operating issue at water plant nc. 3, and
BGE and MDS are investigating the issue"

OF MASON ROAD

I\.{s. Carner updated the Board on Harris Cc;unty's easerRent acquisition for the
extension o{ the Mason Creek hike and bike trail. Discussion ensued.

CAPI?AL IMPROVHMENT PLAN

Mr. Baker reviewed an updated Capital Improve:nent Plan, a copy o{ which is
included in the engineer's report.
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I{/EST MEMORTAL MUNICIPAL UTILITY DTSTRICT {"WSST MEMORiAL]]]
SEWAGE TREATh{ENT PLANT

Director Cox reported on the West \,llemeirial Sewage Treatment Plant n"reeting.

Discussion ensued.

REVIEI^/ OPERATION, RHPAIR. ANN IUAINTENANCE OF ADMIN]STEATIYE
OFPICE BUILD:NG

Ms. Johnson stated that the key card magnetic scanner at the administrative
building is not functioning, and she has contacted NCS for the repair.

Director Savage stated the pavement near the drain in the parking lot o{ the
adminiskative buikling is cracking and needs repair. He requested proposals for the
next meeting.

Ms. Carner presented and reviewed a flyer fram the Authority inviting the Board
members to attend the ,&uthority's Annual Town Hall Meeting on Thursday October 26,

2A17, at 6:00 p.m.

There being no further business tn come before the Berard, the Board eancurred
tc adjourn the meeting

tlr. t i.l Secretary r:f Directors
(sEAL)

. i:

,*

&{\
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LIST OF ATTACHMENTS TO MINU?ES
Minutes
*Iage*

Tax assessor/ colleclor's report
2017 tax rate analysis .............."..
Bookkeeper's report.............".."..
Operations report....
Engineer's report ".....
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