
MINUTSS OT' S}?ECIAL MEETINC
HAXRTS COUNTY MUNICI]?AL UTILITY }iSTRICT NO, 81

OT' HARRIS COU}JTY, TSXAS

CINCO RECIOI{AL SAWAGE TREATMENT PLANT

September 26,2A\9

The Bcard of Directors (the "Board") of Harris Counly Municipal Utility District
Na. 81 of Harris County, Texas (the "Districl"), met in special session, open to the
public, at 805 Hidden Canyon Drive, KaY, Texas 7745A, inside the boundaries of the
District, on the 25th day of $eptember, 2019, and the roll was called o{ the duly
constituted members of the Board of Direclors, to-wit:

john Savage
George Goff
Patrick Cathcart
Donna Brow*
Bruce Cox

President
Vice President
Secretary
Treasurer
Assistant Secretary

and all of saiil persons were present, thus c*nstituting a qucrum.

Also present was Yirginia Coff, a member of the public; Tony *avza *{
Cornerstones htlunicipal Utility District; Miranda Burks of Wheeler & Associates, trnc.;

Doug Baker and Kale Hallaway of BCE, Inc.; Charlie Chapline of Municipal District
$ervices, LLC; Whitney Alemore of Si Envircnmental {"5E");Mary Lutz of Mclennan &
Assaciates, L.?.; and Katie Carner and Kim Cannon o{ Allen Soone Humphries
Robinscn LLP ("A3HR").

MII{UTES

The Board considered approving the minutes af the August 15, 2019, Cinco
Itegional Sewage Treatment Plant {the "Plant"} meeting. After discussion, Directcr
Cathcart moved to approve the minutes of the August 15, 2A19, Plant meeting, as

written. Director Brown seconded the mction, which passed unanirnously.

BOOKKETPER'S REPORT INCLUDING I}AYMENT O}T THE BiLLS ANI) RSVIEW OF

Ms. Lutz presented th* bookkeeper's report on the Plant {unds" She reviewed
the Plant account, the bil1s to be paid, budget comparison, investment repart, and
annual energy billing. A copy of the bookkeeper's report is attached.
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After discussion, Directr:r Srown moved to apprcve the bookkeeper's repcrt and
pay the bills. Director Cathcart seconded the motion, which passed unanirncusly.

PLAN? {}PERATIONS" NISCHARCE. ANI} REI}A:RS AND MAII{TENANCE.
INCLUDINC DiSCI ISS OPTTOhIS FO1{ ?LANT SECURITY AND SURVEILLANCE

Ms. Aeimr:re reviewed a report on operalicns of the P1ant, a cspy o{ which is
attached. She then reviewed the llischarge Mcnitoring Report and notEd that xl>
excursions occurred at the Planl during the month.

Ms. Aeimore stated that clari{ier nc. t has been cleaned and rags have been
removed. She stated she recornmends clarifier n*. 2 also be cleaned and have the rags
removed. She also recommended that the Board authorize an anrrual cleaning of bath
clarifiers going forward.

After review and discussion, Director Cathcart moved ta approve the operator'S
report and authorize 5i la clean and remove rags fraxr clarifier no. 2 and scheduie
annual cleanings for both clarifiers" Director Brown secanded the motion, which passed
unanimously.

ENCII{TCR'S REFORT

Mr. Baker presented the engineer's report, a cspy of which is attached"

MON:TORING
c.HAlrNEL

There lvas no discgssion on this matter.

DISTRICT

ON INSTALLATION OF BLO VARIABLE If
("vrD')

Mr. Saker updated the Board on the status of the instalialion of a variable
frequency drive on one af the blowers and stated it has been installed, but there
are issues related to {u11 capacity usage o{ the VFD. Mr. Baker recarnmended
that a second VFD be purchased and installed to maximize the capacity cf the
initial YFD in the amounl a{ $24,897.0*

After review and discussion, Director Cathcart moved lc apprcve the
engineer's report and purchase and installaticn of a second YFD irr the arnount of
$24,897.A0 Director Cox seconded the moticn, which passed unanimously.
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PROPOSAL FOR SECURITY CAMERAS AND EOUIPMENT AT THE PLANT
SITE

The Board discussed the recent vandalism at the Plant. Mr. Baker
reviewed a proposal in the amount of $9,550.65 from NCS for the installation of
security cameras at the Plant site.

After review and discussion, Director Cox moved to approve the
engineer's report and approve the proposal from NCS in the amount of $9,550.65
for the installation of security cameras at the Plant site. Director Cathcart
seconded the motion, which passed unanimously.

HARVEY MATTERS INCLUDING REPORT ON FEDERAL EMERGENCY
MANAGEMENT AGENCY ('FEMA") CLAIM FOR FEDERAL FUNDING

Mr. Baker stated that FEMA has provided the District with a close out letter for
the East Siphon Manhole project, a copy of which is attached to the engineer's report.
He stated the reimbursement from FEMA for the District Administrative Costs in the
amount of $21.,540.67 is still pending.

There being no further business to come before the the Board concurred
to adjourn the meeting.

Se/retary Directors

(sEAL)

807426

-3-



DRAS'Y

Baokkeeper's report
Operator's report. "...
fingineer's report.....
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CIzuCS RN*iCNAL STWAST TRTATIUTh'T PLAIqT

AruALYSIS $F AT$TRVE T'UND$

Billing f*r *ctab*r 2*1S

T*tai turrent fiillinE

furren? fnding eash Balan**
T*tal F*nds in Reserv*

n isTRters T{}T,qi_ Drr30s tT$
iI{TERTST TAftTd[N THIS RTPC}17

IhJTERT$T RTTUNTTT Tfi ilISTRICTS

Dlstricts Op*rating dep*sils arc as f*ll*ws:

e,{rMoRiAL l\,{. u. *"
F{ARn1.S CfiLiNTY 1\1. U. D" #&1
C*R&1ERST*hi[S,\rl" lJ. D.
MA$*F,J CXIHK U. N"

T*tals

B"&LA NCT OUTS.TANN i'{S
orrqAT! t11* trrp0s tT$ * RE|\4A I hJ i rdG suRtll u$

$ V?.4&,tr.9*

'+7,515.il*
$ 1:*,***.*fi

1?C,fi**.r*

{5S.*s}

1 ':S,&4*.fi5

ss-$5

REM,e. 1l"l I l.'l$ SU ft f:'_ U$

30,000"*s
3*,**S.0*
30,00r.0$
30,fis0.0*

$ 12$,0S*.SS

Balance

$ 120,O|lCI 5u

$ ir 20.0 i0 . J)

1:0,s*0 fi,$

Br:nkke*ping Page I
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CI NCO REG IONAL WASTEWATER

TREATMENT PLANT

OPERATIONS REPORT

AUGUST 2OL9

SiEnvirl



(

CINCO REGIONAL

WASTTWATTR TREATM E NT PLANT

MAI\IA6EMTNT RTPORT

AUGU$T 2019

I, 1,l,AsTTYYATFX'R.AIM EI'IT PLANT

fiepairs and Maintenance included in the AU6UST invoice.

1. Repaired PVC line and tubing on bleach system.

2. Replumbed discharge line from non potable system to bar screen.

3. Subcontract work at facility complete. NTS installed VD controls for blower #l-

s6s4.55

55,166.54

s30,012.64



,

CINCO REGIONAL WASTEWATER TREATMENT PLANT

AUGUST 2O].9

optRATt0fus cHAftGrS

1. Operations Fees $3,256.75

2. Adminislratiye Fees Szo.zo

3. Wastewater ?reatme nt Plant $37,9CIs.62

4. Water Well $o.oo

TOTAL SPTNATIOT{ CHANGE! $41,193.07



I

CINCO REGIONAT WASTEWATER PLANT

WASTEWATER TREATMENT PLANT

Permit # 1189!Lqr1
Expires: 5lll2o22

Design:

Utilized
3.qro
42.OYo

MGD

PARAMETER UNlTS

PERMIT

L!MrTS

Jul-19

RESULTS EXCURSION

Dissolved Oxygen: Min mcl I 5.0 6.8 0
pH: Min s.u 5.0 7.2 0

Max s.u 9.0 7.5 0
Total Suspended Solids: Avg lbs / dav 376.0 25.5 0

Avg mE/l 15.0 2.6 0
Max msl I 40.o 4.6 0

Ammonia: Ave lbs / dav 50.0 2.O 0
Avg mel I 2.0 0.2 0
Max mell 7.0 0.2 0

Monthly Flow: Avc M.G.D. 3.000 !.267 0
2-Hour Peak Flow: Max 8pm 10/.t7 L250 0
Annual Flow: AvB M.G.D. 3.000 1.355 0
De-Chlor: Max mel I 0.1 0.0 0
Chlorine: Min me/l 1.0 1.0 0
E.coli AvE C.F.U 53.0 2.O 0

Max c.F.u. 2@.0 4.O 0
CBOD: Av8 lbs / dav 250.0 33.1 0

Avg me/ | 10.0 3.4 0
Max ms,ll 2s.0 5.5 0

Permit Excursions: 0 Sanitary Sewer Overflows: 0
Rainfall: 0.25 SSO Gallons: 0

-- -'.r-*. 
o

1 3 3 7 9 11 t3 rs t7 t9 2t B 2s 27 29 31

o

A

\/\

-psrmittgd 
.. ..... . Flow r Rainfall



ETG {NING SALANCT

RTCE'PTS - STE PAGT 2

DISBURSTr1JINTS - $[T PAGT 3

CURRTNT CA$H SALANCE

CURRENT INVTSTIUTNTS

CURRENT OPTRATING TUNDS AVAILABLT

RSTP - Operating I\.4lVl

Cinco $TP
Cash Repart Summary

08116119 to 09/19119

Compass Bank

[,,lclennan & ,{ssociates, L.P.

17a7 Sl. James PIace, Ste 500 Bcx 45

Houston, Texas 77456

Phone 284 924-4400 Fax 281 920-0065

[-li,{ail m I utz@mclen n an an dassoc.com

E-[,'Iai I rbu tler@mclen n an an dassoc.cc m

GTNTRAL FUND

3,9*7.21

1A1,278.95

1A3,298 37

1,977.7*

3,331 90

5,309.69

Account No. XXXXXX6804

$

$

$

Bookkt: eping Page 1



Cinca STP
Cash R*ccipts

AU16l19 to 09119/19

INTTRTST
INVTSTIUTNT PROCIEDS - TIXPOOL
INVTSTL/}ENT TROCTT;S - CTNTRAL BANK

IjARRIS CCUNTY &,1UD #81

l\,,'lEhlORlAL l\lUD
CORNTRSTON[S IViUD

I\i1ASON CRfeK UD

RTCLAII\,4 WATER AGh{: CINCO ITIUD #1;
VOIDTD CHECK #4608

TOTAL RECEIPTS

i1l Void Check 4608 - ACS Treatnrent-to be Paid by Operator

GENERAL TUND

$ '16.31

39,000.00

13,634.25

23,93&"77

22,S83.61

2,50CI.00

200"00 I1l

$ 1A1,27&.95

Bookkeeping Page 2



Cincc STP
Cash Disbursemenls

091'19119

GENTRAL FUi!D

Chsck Fayee Des c rip lio n Affouni
459?

4S'16

4647

461 8

451 g

4628

4621

4622

4623

4624

4625

4626

4627

4628

4622

AT&T

Besl Trash

Allen Boone Humphries Robinson, LLP

Allen Soore Humphries Robinsan, LLP

BGE, lnc.

Si Environmental, LLC

[,,1cLennan & Associates

Custom Scapes

Direct Inergy Business

fnvirodyne Labcralories, inc.

Napco Chemical Ccmpany, lnc.

Trinity Wastewater Solulions Company

Wesl llarris County Regional Water Au1h.

AT&T

Best Trash

Ccmpass Bank

Compass Eank

{sTP) 2811578-8341,171-8 VOIDED

Durnpsler Service - 8119 VCIIED
Legal Fees-Regional Sewage Trealmeni Plant thru 8123119

Legal lees-Regionai STP FEIIA thru 823119

Engr Fees-General Regional WWTP thr-u 7126119

Operations, llrainlenance & Repair B/19

8kkpg, Exps, & Addt'i Bl1 I
h,,lowing 8119

( SrP ) 2811 S Fry Rd. SVC - 7l*2-7131t19

Laboratory Expense * 711 9

Clcmicals Expense - 7 I 1 *,7 125,7 l3B,8i 1 31 19

Siudge Remov al - 7I10,7 !11 ,7 I12,812.8i5,81*l1S

Pumpage Fees {6 X2.95}711*

(sTP) 281/578,834 1 -17 1 -8 *t 1 5-9t 1 4t 19

DL.rmpster Service - 8119

Service Charge
Transfer excess to TexPool

TCTAL G[:TiTRAL TUND DISB URSEI\{TNTS

6,414.45

125.40

1,629.67

41,r83 07

1,762_.59

450.00

12,546.05

1,472.44

15,233.60

21 ,646.24

17.74

592.04

210.00

.16.31,uIl-
"Dl\r-

$ 103,238.37

P lndicates cherts 
"/ijllen 

;i lasl meeting

Eaokk?epinq Page 3



Cin co STP
Schedule of lnveslments

08116/19 to 09/19119

BAN( lNVf STtilEl.lT # RATT PIJRCHASF [NATL]RE AII'OUNT

GTNE'?AL TUND

TexPool 7847?.25569 0S005

Activity ircm ll,lcnth [:nd to Current.
Balarce-9131/19 $ 41,331.30
wirhrjrawais $ {?q,qqq q0)

Total t0 Dale - 0119119 $ 3,331 90

TOTAL GENT,RAL FUND

TOTAL INVISTi'TNTS. ALL I:UN}S

2.1715% 0sl1 9/1 s $3,331.S0

(lnterest [arned thru 8/31119) = $88.69 $ _- 3,331.90

$ 3.331.90

Paga 4Eookkeepinq



Cincr STP
Inveslmenl Repart

081A1119 to 08/3.1119

BANK INVESTMENT NUIMBER TYPE" RATT FTJRCHAST I4ATURT AMOUNT
.JVISTMINT

MARKET VALUE

GTNERAT FI.JNI)

TexPool

Beginning Balance
interest
Addllicns
Withdrawais

78472 25569 00005 c 2.1715% 0B/31llg $ 41 ,331 .9A S 4 1 ,331 S0

$ 56,243.21

{15,000 00} Transfer 1o Checking Bl1511S

TOTAL GTN'RAL FUTID $ 41,331 S0 $ 4'1,331 90 $ 41 331.S0

Governmenl Code. Furthe r, lhe., coilply with Gene rally Aocepted AccoLrnling Principle s.

'TYPE A - Certificatr oF Deposit
- TYpE B . Direcl Governmen! Obligati{rr
- TYPI C = Public Fund lnveslmenl pooi
'IYPE D = Olarer

Il'lVEST[df NT Of f lCfR - GEORGE W. GOFF

n'q-fttlr:T RalalKKptrptrF - Fonoo lt,rtl*r

Bcotieepirg Ilage 5



Cinco STP
lnvestr:renl Report, Continu ed

**A1119 t* 0813111 9

Pled ed-.$ee!ritiea

3ANK: Compass Bank

Secu ritylDescriptron Par Value
It{arket Value @

0Bl3111 g Current Deposils
ilaturily Dale

Plus FDIC insurance

Tolal Pledged

250 000.00 250,000.00

$ 250 000.00 $ 250,000.00 $ 75,754.22

COI\,,lPLIANC E TIiAINI NG

H8675 slates lhat lhe lnvestmeltl Officer rrust atlend al leasl on{} lraining seminar for six {iiJ hours wilhin twelve months *l taking office ald requires at
least four (4) hr:urs of traiilin, within each lwo y€ar period there.ller.

]NVESII\IENT OTFICER TREASURER BOOK(ELPER

Name

Date Assumed Off,ce

Compleled Training

GTCRGT W, GOFT SAIVE kict"ENNAi',1 & ASSOCIATES. L.P

3t?8t1995 u1a2ao4

111*7195 S|\,'1LB {2 Hrs) 1995 2001 Vl o-s (48 Hr:1
6. lr J5 U o'F (5 Hi:) 11120/03 lAC (6 Hrs)
I 28 oB [1. Calr (. lt, ,1 10101/05 llncCall 16 Hrs )

4t1 / l)q N4-Ca I 15 I l-:) ou21ta7 u}'il 11, iJrs)
06118109 UNT (4 llrs)
0 1i30/12 Txpl Auadenrv (4 tJrs)

06t23116 UNT (8 llrs)
10129/16 ivlcCall {36 Hrs }

9 09'00 l\4cCal' 1t llr-)
9 08.'0 1 l/cCall (4 Hrs)
9. t r,3 3 \lcCa.r (4 Hrs ) 06/12114 UNT (6 llrs)
100r35 VlcCar (,1 H'q) 10115i15 ir,,1cCall (6 llrs)
9l29l1l [.{cCall {4 Hrs}
?.A/,10 fevPoo (,1 Hrsl
8 18112 Txpl Academy (4 Hrs) 10121117 L.lcCell (B Hrsl
4127115 Txpl Academy {4Hrs) 1012711* btc]all Ll0 Hrs:
3121i17 TxPl Acaderny i4 Hrs)

1al27l1& l.4cCall (6Hrs)

TUTTHODS USED FOR REPORIING [4ARKET VALUTS

Ce.tificale oi Oep0iitr
Secu.i!iesl0irecl Gover.menl Cbli gaiicns :

APPROVED BROKfRS

C0mpass Ba0k

Crmerica BaikI.' .\.j',epl' .,. . -.I I:','
aur.enl face valus 0u1lip'ied by

tha nei selliiq price qr0led by the

hrokar Val!e{l ,1 a!,renl llcok

o.t l- fLlo 1 .. 'r'.rtrOO V,. A. '.

Bookkeep;.$ Page 6



Cinco STP

&nnraJ En*rgy Biilings

ScFtember 19, 2019

51arl Silling End
nsumpti*n i0d Charges Eilling Slart g End

Dals Dale vice Provider 0ale Cons r mpiicn,
KUH ar CCF

icd Charges ce Provider
or CCf:

Sewage Treatment F anr, 2&a l S. Fry Road Sewage Treatment Planl, 2811 S. Fry Road

0.1103119 01/31119

0310311 ?

a4la1t19

051{.1 1t13

06!4u19

*7 t41t19

87t3M9

225,1fi*

225,16*
233,766

458,326
2.C,747

669,693
242.839

872.537
212,912

1,085,444
182,264

1 ,267.744
192,?78

1.459,982

14,51 7.59 Darect Inerqy

14,517.59
15,047.17 Direcl EnerEy

29.564.76
13.81 4.2& Direcl Enefgy

43.379.04
1 3,459.99 Direct Energy

56,839.03
1 4, 1 60.911 Dirccl Energy

7r,9S9.93
12,451.46 Direct Ener!]y

83,451.39
1 ?,546.06 Direct Energy

9s.997.45

TOTALS
aZffit1s
TOTALS

03104/1 I
TO-fALS

a4t0?t18

UB,IOTALS
$5ta71g

SUB-IOTALS
06/03t1 I

SU3-TOTALS
07 ia2l 19

B-TOTALS

TOTAI S 1 ,459,582 95,997 .45

95,S97.45

95,997.45

95,c97.45

95,S97.45

95,997.45

I'CTALS 1.459,982

TOTALS 1,459.982

TCTALS 1 ,459,982

TOTALS 1,45S,982

SUB-TOTALS 1,459,982

Total i0r fY 2Q18 ?.797:3A s 20?,905.48 aj ior FY 2019 1tl9!9? 9qpq_{!

Tolals for Cinco STP for f Y 2018 otais ior Cinco STP for FY 2019

Electricity ectricity

oials ior FY 2fi1& tJ2:::9 L__?q3,411! olal iar FY 2019 1,459,982 $ 95,997.45

12/,4t 17

l.r*-rororu
il1l1 7t i 3

luur,roro.n
a2/12/1&

lrun-roru.u
03t01 t1 I

lru*-roro.,
a4!021 1g

luuu-rorors
astazl18

lurr,roro..
06101t'l s

Iuu*,roror*
a7/01t18

lur*-roro..
a7 t31t1*

lrun-roro.s
08/29/1 I

lruu-rororn
09/30/1 &

luu*-roro.u
1Ot29t1&

luu"-roror-u
1 1/3011 $

a1 / 16t 18

au12t1&

aya1t1&

a4t*2!i8

av*1t19

a5t3111A

*7ia1t1&

a8/a1i 1&

48129t18

09130/1 8

1Q129/1&

11/29t18

a1l02t1*

v68,847

za&,847
204,039

477.886
123,157

596,043
234.128

834,171
210,208

1.04tJ,379

205.8S0

1,24*.259
2a4,7 40

1,456.9S9
1 9E,0SS

1.655,095
24l, ]57

1 .856,292
276,314

2,0&?,$a
215,2?2

2,?.97.832
237,985

2,335,817
261,3r I

2.797.136

18,898.37 Reliant Energy

18.898
15,61 1 .56 Reiiant Energy

34.5 1 0
9,1 17.54 qBiianl Energy

43,427
17 ,411 .83 Reliant Energy

60,639
15.534.18,1siian1 En€rgy

76,173
15.5*A.42 Reliant Inergy

91,680
15,534.13 8€lianl fnergy

10?.214
14.693.87 Rsliani Ener!;y

121.948
14,548 55 Reliant Energy

136.456
16.206.37 Relianl Energy

157.&83
15,319.8S Reliant Energy

1 67,983
16,736.9C Relianl t:ftergy

a44,72{:
1S.185.54 Reliant :ne.gy-Final

202.905.48TOTALS

Btak,.eepiE!l Pag" 7



CINCO RfOIONAL STWAGT TRTATh{TNT PLANT

clo l\lclennan & Associates, L.P.
"i 717 St, James Place, Ste 500 B*x 45

Houslon. Texas 77056

Billing for $eptember 20'19

[xprNsr lTild5 - AuQu::2019 TOTALS lrr[l\r*AIAL HCI\NUD 81 CRSTS }UUD i\IASON CRK

Variable Ccsts

ISFC'S
a/n a{ ESFC's

71 34

1C0%

2341

32-.8147%

1 266

17.7460%

1 384

?7 A1A5a/"

1 543

21 .6288'k

Che micals

Sludge & Waste Disposal

RWA lee - {8 x 2.95} -July 19

Garbage - Jr:ly 13

Direct Energy 5ervice.7 l2-7 I 31 I 1 I
AT&T Services - 6/15-9/1411 I

15,233.60

21 ,648.24

17.74

21C.00

12,54S.06

59?.44

4,998.86

7.1t;3.11t

5.81

68.S 1

4,1 1 0.95

194.28

2,7A3.36

3,&41 34

3.14

37.2,7

2,7_26.4?

105 06

4,?3$.34

5,019.S?

4,92

58.40

3,489.12

164.65

3,234 85

4,581.83

383

45.42

2,713 56

128 05

Total Variable Costs $ 5A,245.64 $ 16,487.35 $ 8,!16 59 $ 13,973 56 $ 10,867.54

Fixed Ccsls % r:f ownershi

Legal Fees thru - 8/23
fngr - $eneral lhrt 7126

Engr - FY 2017 TfrDfS Perrnil Fee
Bookkeepirg
lnsurance
Laboratory

fulaint & Repairs

lvlowing
Office
fl,lessenger Services
P0stage
Audit Fees Year Ending

31 .33% 8.570/, 33.33% 1ti.67{

{)oerator Fees 258 75

2,020.3S

510 58

c.0{l
485.62

0,00

461.18

11 ,813"17

140"99

99.1 5

0,0u
??4
,.c0

1.C?_0.34

1,203.38

304.26

0.{:xl

289.]3
0"00

?74.8?

7,*39.64

84.02

59.09

0.0!
1.33

0.00

6$8.*4

2,149^37

543.17

0.00

516.02

0.00

,1S4.62

12,567.7_&

149.99

1fi5.{B
0.0c

2.38

0.00

1.A85.47

1,075.01

271.*7
{1.fi0

?-58.39

0.00

245.38

*,285.53

75 {}2

57.7fr

c.00

a .19

0.00

542.90

4,4,18.75

1,629.67

0.00

1.550.00

0.00

1,472.40

37,745.62

450.t0
316.48

{}.ilC

7.a5

0.00

3

Total Fixed Cosls
Eank $ervice Charge
interest on lnveslment

CI&ICO CNT

52,836.4?_

16.31

i$105.00) $

16,553.65

5.1 1

{32 s0) $

9,864.56

3.45

i1s.00) $

I 7,61il.36

3.44

{35.00) $

8,807.83

2.72

(1 7.50)

,UU.UU / oJ.tf

$ 100,4E3.37 $ 32,?30 56 $ 18,297.85 $ 34.721 .12 $ 19,243.84

14.190 93 0.00 0.00 ,.0c 14.196.39

000 000 c.00 000 c00

I 114,630 36 $ 32,230.56 $ 18,297 85 q. 1t\ au 1 1) $ 33,440.83

s $ 466 $ 25 $ 416

Tolal Current Billin

CrediN or Un aid Balance Due

lncrease / Decrease Reserve

BALANCI DUE

Bookkeepiog Page I



CINCO RTGIOhJAL STWAGE TREATI1,,'ITNT PLANT

ANALYSI$ OT RTSERVT FUNDS

Billinq for September 2019

T*lal Current Billing

Current Ending Cash Salance
Taial Funds in Reserve

DISTRICTS TOTAL DTPOS'TS
INTEIqEST EARNTD THIS RTPORT

INTEREST REFUNDTD TC DISTRICTS

Districts Operating depcsits arc as follow*:

MTI,IORIAL IV}. U" D"

HARRIS CCUIdTY IU. U. D. #81
CCRNERSTONTS fu.I. U. T.
I\XASON CRTTK U. D.

Totals

BALANCE OUTSTANDING
OPERATING DEPOSITS + RTMAININS SURPLUS

$ 114,690"36

5,30S.69

$ 120,000 00

120,000.00

i105"0*)

1 19,895.00
105.00

$ 120,000.00

RTMAINING SUftPLUS

30,000.00
30,000.00
30,000"00
30,000"00

$ r 20,000.00

Balance

$ 120,000.00

$ (120,000.00)

(120.000.00i$

*

Bookkeeping Page I



Ull\t-U KtLTlUl\AL 5lH
Operating Budget

1ta1l19 - 12t31119

Jrafl #2

JAN rE8 MAq APR MAY JUN' J ULY AUG SEP OCT NCV D:C TOTAL

5C01

50c0

saqz

5003

5AA4

5391

21.513

13,616

2C.541

14,448

150

?1.533

1 3,616

24.541

14,648

1,500

150

21.533

1 3.61 I
20,541

14,448

1.500

ltn

14,378

2a.271

34.?*6

21,483

2,5A4

15C

,1 (1-l

13,616

20.541

14,048

2,50r1

15*

71,533

13,616

2Q.341

.4.848

2,saa

150

21,533

1 3,61 6

20.541

.4.048

2.540

130

21.533

13,61 6

20,541

14,648

7,54A

15C

?1.533

13.6r0

2Q.541

14,848

2.50fi

279,?28

175.806

258,e 51

1 86,866

25,7 50

1,800

Revenues

l\,femoiial lt,1UD

lJarris Co. MUD #81

Cornsrslnses MUD

i\,4as0n Crce k UD

Cinco \4UD 1

lnieresi Ea.ned

21.533

13.616

20,54 1

14.648

1,50C

23.726

14,923

2?.87 4

15,815

2.25*

150

27.325

17 .A7O

26.747

17 .732

2,5r0

150

Tiltal Revsnues ?1,?&B 71.588 71,988 71,988 79,738 .1 13,S88 ?2,9A8 72.988 ?2.9&8 72 99S 9r,488 7?,988 938,100

Ixpens es

8320

s32 1

6377

6324

5326

6323

s333

0335

6340

fi347.

6336

6350

63 51

0352

63 53

6359

6399

7395

7,500

7.444

2.540

2.494

2,500

?,4r4

2,500

2,4A4

5,004

7,000

?,544

7,400

5,000

1,000

2,54{

2,400

2,500

2.40*
2,500

?,480

2,500

2.444

Legal Fees

,4udit Fees

Engineer Fees

Laboratory Fees

Permits

0peraior Fees

Sookkeeping

Malntenance/Repairs

0fflce Exps

Chemicals

Sludge^lla.le Disposa,

P0slage

Telephone

Ulilities

!nsurante

Cther Ex0en3es

Garbage

Meeling Expenses

Circo 0ne

5,000 5,000 5.000 5,000

3,254

1,363

20,000

215

9,0c0
'1 1.000

a0

135

15,400

3.254

1,363

20,000

215

t,000
1 1,000

10

135

15.40!

3,2i0
1 .303

20,000

?15

s.c00

1 1,00,

10

15,400

3.?50

1,363

20,000

215

9,000

11,000

10

135

15,400

3,254

1,363

20,aaa

215

9,000

1 1,C00

10

135

15,400

3,230

1,3t3

20,000

215

9,000

1 1,000

1f
135

15,4AA

40,000

5

214

3,250

1,363

2C.0a0

215

9,000

J 1,000

1A

15,4Q*

3,250

1,363

20,00fi

215

9,rt0
1 1,0011

1q

135

15,400

3,254

1,363

20,0i10

215

9,*AA

1 J,000

1A

135

15,1+*A

?,5A0

2,440

18,0Ct)

3,25t

1,86;

?0,000

?15

$,t00

1 1,0e0

10

135

15.4*{)

3.25C

1,363

20,000

215

3,000

a 1 .*aa
1A

135

15,,i00

60,000

8,000

30,000

28,BAA

I8,000

39,000

15,85t:

244.q{A

2,580

108,t]00

13?,00c

124

1.624

1 84,800

40.000

EO

2,52A

5,000 5,000 5.000 5.00c 5,0ct 5.000

2.54*

2,4rA

2,540

2,444

3,250

1,363

20,0fic

215

9,000

11,000

10

435

15,444

5

?1A

5 t
210 714

,
210 ?10 21*

3

214

5

210

2 500 2 5*{1 ? 5fr4

I
21A ZaA ?14

? 50a 2 508 2.500 25.?541 ,500 1 .500 1 ,500 1,500 2.?50 2,500

71,988 71,988 71,988 71,9*E 75,73V 113.388 7? *P,n 77 gBB 7? 9AA 7? rn? q1 488 ?2 gB8 SllS.100Tolal Expenses

Nel R.evenue/Exps 0 { 0 0 0 0 0 0 0 0 0 0 0

Noiss:
{11 lncome based on percentage rate ( Fixed vs. Variable }

,21 All expensei bassd cn 10 monlhs hislory

Pr"sonted Draft #1:
P.esented Drafl. #2:

Adapled:

Preprred Byl
Mclennan & Assficiales, L.P.
I 71 7 Sl James Place. Suite 500. *ov 45

t cusl0n, Texas 77056
?lr*ae. 781 -92fi-4000 Fax: 281 -920-4465
J*raz@mclenna*andassoa.cfi n
C$laiker@* clenn a*and ass;*.crm

1 1 I 15t2A1B

i2t13!2018
17t13t741$



inco Regional STf - General F
Rrrdnc,t Cnrn nariqnn

Augusl 2019

und

Aug 19 Budget Variance Jan, Aug -19 YTD Budgel Varrance

Revenle

5000 ' Harris County IVUD #81

50C1 . l\rlemarial &4{.JD

5002 Cornerstone

5003 l\,,1ason Creek UD

5004 Cinco MUD #1

5379 f IMA Hurricane lnccme

5Jg I lrlL'PSi on i.mp l.rvestrrenrs

Tclal Revcnue

Expense

6318'Legal Fees - Hurricane Expense

6320.1 Legal Fees

6321 Audiling Fees

6322 EnEineerinE Fees - General

6323 Operalor Fees

S324 . LabcralOry [xpenses

6326 ' Perrnil Fees

6328 Surface Water Expsnse

6333 Eookkeeping Fees

6335 lrilaintenance & Repairs - Rouline

6336 Sludge & Waste Disposal

6340 Printing & Ollice Supplies

*342 Chemicais

6350' Postage

5351 Telephcne

6352 Ulilities

6353 lnsurance

635S 0ther Expenses

6379 FEillA Hurricane Expense

639S Garbage [xpenses

73$5 lr4eeting Exp,Cinco One

Total Sxpense

Net ,ncsffe

13,634

23,939

22,59*

0

2,500

s

105

1 3,61 6

?1,533

24,541

14.648

2,5**

0

150

18

) anr,

, AAQ

{14,648}

0

0

145i

93,955

162,992

157,244

85.327

14,677

268,531

1,294

1 17,890

187302

180,326

1 25,1 86

15,750

,
1,200

i23,935)

(24,310)

123,*82:}

(3e 85e)

{1 ,073)

268,591

94

63.1 68 72,988 (9,820) 784.0$C 627,654 156,424

0

4,335

*
3.573

3,346

0

2a

4.404

26,122

14,942

238

11 ,?78

6

0

12,451

0

0

0

s

*

5,000

s

2,500

1 ?<n

2,440

0

0

1,363

20,000

11,000

215

s,$00
.10

135

15,400

0

5

0

210

2,500

{665}

0

1,473

7

946

C

21

37

6,a22

(5s)

23

2,278

(4i

{135}

(2,549j

0

(5)

0

i214,

(2,500)

1,698

41 ,411

8,200

21 ,241

26,A54

17,195

C

344

11,24*

94,482

76,360

1.987

70,114

62

{ix.}0

141 ,637

39,833

0

268,591

1,474

0

dn nnn

8,000

?0,000

26,000

*,240

0

0

10,s04

160,000

88,000

1,724

72,AAA

a0

1,080

123,240

40,000

4*

0

1,680

15.750

i,q I I

2()t

1,241

54

(2,005)

0

304

296

(6s,538)

(11,640)

tat

(1,8e4]

(18)

{1e0}

t?1,363j

t167)

t40)

268,591

l21Aj

{15,750)

76.S69 72,9BB 3,381 7 82 ,7 1 5 627 ,654 155,061

{13,801} t (13,801) 1 ?A( 0 1,365



t;llI Memorandum

,fP /n
To:
From

HCM 81 for Cinco
Douglas W. Baker, P.E.

Kate Hallaway, P.E.

Brown & Gay Engineers, lnc.

Date: september ty',zots |Lu#
Subject: Monthly Enginee/s Report

WASTEWATER TREATMENT PTANT FLOWS

Month:
Average Daily Flow:
ESFC Count:
ADF/ESFC:

Rainfallthis Month:

August 2019
1.312 MGD
7,134 ESFC

184 gpd/ESFC at ADF

2.75 inches

TRUNKTINES

Scour areas surveyed January 30, 2019

T103 to be repaired under Project No. T-103-00-00-X010-Channel Rehabilitation.

Repairs should be initiated starting in October 2019

REUSE SYSTEM

Project ready to advertise when required.

SECURIW

Please find attached proposal from NCS of Texas to install a total of 59,550.65. Proposal includes 3

cameras to scan the main gate, regular building entrance, and southwest quadrant of the plant to
include the emergency generator and the gate for the remote well.
(Reference attached proposal).



Septenrber 19, 2C:"9

Page 2

ilARVTY CHARGES

fiur new Grant foardinatsr in PA Seecvery is Alexis Scayola

ftMA has pravided t-{CM 8L with a letter c}*sing out the referral for the fast Siph*n {ldanh*le
prcject * pW 0S912. Xeference attached lette r fr*m f f MA.

The table be iaw details lhe amounts paid by FEMA for Hurricane Fl*rvey damages:

Proiect Amount Paid by FEMA Date of Payment

Compcsite 5ampler
Flow meter

Rccycle Sludge Purnps

Plant Manitcring
Waste Hauls

Siphon Manhcle Xepair

$12,1s5.08

$105,816.46

$i0,339.82

$238,251.5C

Aug. 9, 2018

Sept. 20, 2018

Oet. 1"2, 201"8

Mar. 15, 2019

Subtotal

Direct,Adm inislrative Costs

$3S6,562.96

$21,540.57 Pendins

Total $409,1r3.69

3$I received an email from llMA apparently questi*ning the procurement process with regards ta
BGI executing engineering duties with respect to lhe Direct Administrative C*sts associated with
hurrieane Xarvey darnages to the Cinco WWTP Flant and siph*n rnanhoie {Reference attached

email and response)"

BGI alss received notification that applicalions fcr damage claims for event 4332DR {ie hurricane

Harvey) expired on February 25th, 20L9. BSf contacted Renee Devereaux of CohnReznirk

concerning this nctification" No action required {reference attached email}.



Septea:ber 19, 201*

Page 3

POl,VgR CONSUMPTION

In 2007 the WWTP transitianed fram Coarse Bubble Diffuse rs tc fine Subble Diffuse rs. Flease find
attach*d spreadsheet delineating the e lectrical eosts for the WWTF frorn 2004 through 20L7"

The total savings since 2S08 is - $54.1,,356.01; $58,3S5"09 p*r year.

Cost for the Fine Bubble Diffu:ers wa: $330,00S.00; 5"65 year payback pe ricd.

BSI inv*stigated retrofitting the WWTP with an [nviroMix System that periodically pulses process

air into the basins to takE ear* sf nrixing re quirements while the prceess air to Fine Bubble Diffusers
is reduced. The payback period was l-1"+ years * not worth pursuing.

Wst,ld rec*rnme nd a variable frequeney drive {Vf D} be inslall*d ts vary the autput of cne blower.
Th* normaloperatian would be one {1} blawer running al75% capacity and one {1} blower being
run at a rncre reduced rat*"

We installed a VFD on Blower Nc. 1ls reduce electrical use and to supplement required process air
The nrrrnal operalion *f the plant is to have one {1} blower running at capacity and thrsttl*
anothsr blower so as to not ox/er a€rate the aeratio;: basins"

As it runs cut {via schaol of llard Xnocks} the only practical way ls utiiire }. % blawers is to have at
least two {2} blowers equipped with VFD drives. With one blcwer running at capacity the pressur*

on the process air distribution system does not really allow air fron: the second blswer {controlled
by a VFD) until it is at alnrost i-.AA% *f frequency ra:1ge; thcreby negating {or seve rely reducing}

electrical savings.

T0 rectify this situation BGI recar*mends installing a second VIS to control a second blower and

run these blowe rs {oneurrcntly when process air require ments at the Plant are reduced to
maximize electricity savings.

The e*st to :upply a secsnd VFD is $24,897.A*.

Power savings per year wauld be in the range sf $22,900.00 ta $L8,300.00"

Cost t* supply and install both VFDs is approximately $50,0CIfi.S0; pay back should be approximately
2 to 3 years.
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ncs
NCS Security License * 814032

September LL,2Ol9

To Cinco Regional Waste Water Plant
Katy, Tx

Attn: Doug Baker

Project:
MUD 81 Cinco Regional Waste Water Treatment Plant - Camera quote
NCS Quote #: HC-19-042

On behalf of Network Cabling Services, I would like to personally thank you for considering NCS for this
project. We appreciate the opportunlty to present this proposal addressing your Security needs and we
are confident the solution(s) provided is both comprehensive and customized to meet your needs as

requested.

The following security proposal was designed utilizing information gathered during site visit with customer
and information provided.

As your point of contact for this proposal, please feel free to contact me with any additional questions or
concerns you may have regarding this quote. Once again, Thank You for considering NCS as your Security
partner and allowing us the opportunity to provide you with this proposal.

Sincerely,

Cu&rail/|{end/ix*+
CuBrail Hendricks
Security Systems Engineer
Cell:281-414-2825
chend ricks@ ncs-tx.com

Please send signed proposals and/or PO's to:
secu ritv@ ncs-tx.com

Houston o Corpus o Dallas
8233 Leopard St Building 6 o Corpus Christi, TX 78409

281-484-t777



*..& &,,r &.a'4 .fli*
ncs NeS *uote # tiC-'i9-042

l\ilat*rials $7,654"40
Labor $1,8s6.25

TaxlScnds Not lncluded

',. FRJCINS-S{,fMISRY: Surv"riltance gyrtem

.if p&p b*nd is ne*ded, please add $0

{. $COFE SF tVfRK: $urveillarlce $ystem

1" NCS will provide and install all d*vices ncied cn the Bill of Material.
2" ItiC$ will provide and install an Exacq $€rver inside of th* existing building with a

climate controlled,"coffi .

3" FICS will prcvide POe switch tc power the cam*ra and transnrit video to the video
seruer.

4" NCS will provide cables to each camsra frorn the POE switch.
5. Th* customer will be responsibls f*r providing po$,er at equipment's location {TSD}.6. Custom*r will provide access to technical supp*rl pers*nnel far any programming

infcrmation needed to c*nfigure syst*m rn the custorner's netw*rk.
7 " Customer will provide inte rneUneiwcrk with an available porl to provide ecnnecti*n

far thc $*rver ta be placed on cust*mer's netulork for r*rn*te connection.

2. SlLl, OF M*TfHf*L* $urveillafce $vstem

1 TA Exacq NVR 2TB iPO4-O2T.ELP
,1 rA POE Switch rs-B-I50w
1 r.s Wall Rack rnount 1 1g-sc28

1 EA Hanwha 4mp Bu!lel QN0-708SR

1 ;A Backbox for bullel camara sBo-10081

I rA SlVt P lt4 ultisensor cafi sra PNM-SOBOVA

2

2 r-r-\

Pendant Adapter

Wall Mcunt Adapter

SBP-329IiM

sBp-30swM

2 Ccrner mount sBp-300KM

2 EA Easkbox foi" Muliisensor camera SBF-3OONB
aJ rA POl $rrge Praleclar NTK-MRJPOf

1 EA Cable 555600

Canfidential and Pr*prietary lnforrnation.!
All }lights Beserved.
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ncs lrlC$ Quct* # HC-19-*42

2. QUAUTICATISNS .*ND AS$,UlltlPllOXS:

. lrIC$ has based lhis prapcsal on normal wrrking hours, 7;S0 arn to 5:00 prn, filonday
lhraugh Friday, excluding hclidays. Cver-lime is not in*luded in this proposal"

. l*C$ ass*mes that proper acce$s will be available during warking hours to carnpl*te the
prop*sal scope of {his projecl"

. Any chang*s *r additions ta the $cope of Work cr the Bill *f lttrat*rials sh*Il be executed
in wriling as a change crder" Verbal instruclions ta field technicians dc not authorize
changes 1o the sccpe of wark.

, NC$ cannct bc held responsible lar the ccnditicn of any existing ccpperlfiber opiic cables
cr canduits that n'ray be utilized for this prcject.

" Eue ta the vclatilily in the current cornmunicalicns eabling market, the pricing contained
in ihis propcsal is valid for 30 days" Pri*ir"lg ad.iustm*nts may b* n*cessary priar to
beginning th* project"

, NC$ has nol included pricing for participation in a cc*pc*it* cl*aning crew. lf this is
required an additional prire can be given.

* hlC$ will not bc respansible for any d*lays or associated charges due tc rnanulacturefs
defects or late delivery of cable and/or equipment that is directly specified or ordered and
provided by the cuslomer"

. NC$ acsl,rn€$ all core hol*s, conduits, pcke throuEh d*viccs, raised floor boxes, plywood
backbcards, ground bus bar cabling ta main bus and back boxes eilher exist or will be
provided by alhers.

. The cost f*r taxes cr bonding has nol been included in the propcsed price. lf taxes cr
b*nding cost are required an addiliorral add price can be given.

. This prnpasal does not include eleclrical servic*s or electronic cornponents cr labor tc
mova or install network equiprnent.

" Propcsal doe* nat includ* network elsctronics such as u*intenupied pcwer supplies
{IJPS}, power distribuiicn units {PDU) and wireless access poinls {WAPi.. Prcposal dces nat pravide lT s*rvices *uch as hardware configuralicn andlcr software
loading"

. Ne$ has not included pricing fcr any "BlM" *r 3D l\ilodeling $ervices that may be required
for this praject"

r this propasaf d*es not include $eruice Provider Cabling, Nurse CallSyst*ms and Cabling,
Phon* Sy*lems, Network Hardware or Telemetry Cabling"

. hlC$ a$sum*s thai a secure staging area will be provided at no charge for the storage af
equipment such as materials ar:d t*ols.

' The priring in this proposal includes a 4% discsunt for cash, check, or ACI_I payr*ent*,
. lhis praprsal does not include r*quirements far lhe payrnent of Prevailing Wages, Devis

*acc* Wages, Walsh-Healy Wages, Cantract $ervics Act Wag*s or any cther
pr*determined *r prevailing wages or fringe benefits. ln ths event there is a requirernent
fcr the payment af specific wages andlor fringe ben*fits, the difference between such
specific wages andfur bencfits and the actual wages andlsr bene{ts paid, pl*s NCS's
nonnal mark-up for sverhead and profil shall be an extra cost added tc thi* propcsal"

, A One Year Network Cabling $ervicss Workrnanship Warranty will be issued o* all
installed materials from the date of aeceptance.

Ccnfidentiai and Froprietary Inforrxati*n"3
All Rights Reserved"



ncs NCS Quote # HC-19-042

3. $rANsABr rttsM$ AN$ CoNptrlON$:

1. Engag*rnent al $ervice*

Once work is ailthsrized by lhc eustomer. Nelwark Cabllng Services is ccrnmitted to $ertain "ramp up" *xp*ns€s- bolh direct and
indirect {4.e.. sp€citi. trainjng. lrav€i. special tcois. rnaterials. prcject m*nagcmenl. elc.} whlch ars gcnerally priced lntr: ihe enlir*
sccpe of the projeet. il the project is canceied. d*layed. terminaled or significanliy .hanged lhroi.rgh n* fault of hietwcrk Cabling
Services. these expenses will be due and payable 16 N€lwork Cabling $ervices on a pro-rale basis. Any requesl ior re;mburcemenl
of lhe$e exp€ns€s will be itemized ard defined.

2" Changss t0 Sropc cflfilork

lrlelvte.k Cabiing Services will notlly th€ cilslrnler lf tlere is a rnatcrial change, scheduling change. or c.nslruction delay beyend the
scop€ cf wcrk and nc faull o{ Netd,ark Cabling Services requiring a.lei:n o& Cabl;ng S€rvices ls e}pend mcre monie$ budgeted. The
cuslomer 39.€es ao pay Net'wark Cabiing $eruices for such €xper$es plus reascnabl* prafil *nd overhead if the cuslomer de$ires to
continue under the ehanged Scope of Work.

3. Fermits ard Taxes

permits are nr1 inc,uded unle:s specili*a"y roted otherwis€. Fermits. iilspectiafi fees, drawings- ele., wilt be prcvided by Flelwork
Cabling Serrice$ al the cosl of oblainirt thern. Taxe* are fiol ifie,ud€d in the proposai pric€ uniess $pecifi{aily nct€d cther,1,ise.

4" Nsturork Cablirg Servic*s &rnployees

The custoffer agr€es that it shall not hire any emplcye* of N*1work Cabling $ervices who is cunenlly work:ng an a projecl f*r the
cust(}mer, or any *mployee of l.ietwork Cabling Services whc has work€d on a project for lh€ customer within the last tlvelve mcnths-
The tuslom*r f*rtiler sgrees rol to hare any {ormer Nei,vork Cablins Sewices ernplayee thai pe#srmcd any work on a projecl For the
cilstomer a1 any lirne within lhe pd6r twe,ve months. The customer agrees and undersland$ lhat:his provision is necessary so lhat
Netlrrark Cahling Service$ can protect ils inveslmeni of time ard money in its ernployees, as well as any confidential s'. propristary
iniorrnation known by :ts empioyees.

5. Fayrnsnt ?erm*

Slandard paym€nl l€rr1s are net due in len days from invcice da:€ ilnl*rs stat*d dilierently ifi the above proposal. A service charge
may be charged on ali past due amounts. Amaunts wi,i be considered past *ue 30 days after dale cf invcice. You may a\roid a s€rdice
€harge or additional service charges uton payfient at any tim€ of lhe unpaid balsnce.

S. Warranty

A,! insta,lalion work will rn€€t tr sxce€d all NfC, FcderaJ, State ,nd iocal codes that rnay apply. Ils perlcrmance warranty will *e
issued by Nelwork Cabling Services. A one-year workmanship warra-ty will be issued on a'l instalied materiais from th€ date of
acc€p1aa,c€,

7- tademn;ty

The clstorrrer sgree$ t* defend and indemnify Networ* Cabling Serr:ic*s fr'.r: any and all ihird pady claims, demands, aciions.
law$uits liability, damages afid/cr essts, induding reasonable altomay's {ee$ and exp*rt fees. arising oul of or relating !$ f:letwork
Cabling Services work under lhis agreement or the Scape af W*rk under this agreement, regardlsss of tla eause, including acliv* o.
passive negiigence 3f Netwo& Cabling Services, ihe customer, or clh€rs, urless such claim, demand, action, lawsuil, liability, damag€
or c6$1 is aaus€d by lhe soie neg'ig€nce of N€:work Cabiing Servic€s.

8. Attorfiey Fe*s

ll Nelwark Cabling Setvices is required tc hire atlomeys to collecl amounls cw*d ,Jnder this agr*ement, lhe cuslorner agrees tc
reimburse llletwo* Cabling $ervices for all attomeys' fees- experl fees and olh*r legal expen$es thai ii may incur la roltecl such
arn0unl"

S" lnccrperalior"l by Reference

Unless expressly agreed in wrlting othcrwise. these Slandard Terms and Conditions are a part of and hereby lncorpara:ed by
reierence . ail pr*posals submitled by Network Cabling Services 10 lhe cu$tomer and any Credit Agreemenl signed by tlre custom*r,
and all tenns and cordiiions of any such proposals or Credil Agreements.

8y signing this proposal the signators olihis agr*en,enl warant that they have lhe authority 10 enter inlo this.onlract and ahat lhey
hav* read ths abov€ Standard Terms and Cond,tions and agre€ lo abid€ by lhefi.

ACC€rTED BYt

Confide ntial and Prop rietary Inforrnaticn. 4
All Rrghts Rcser-ved.



ncs NC$ Quots # HC-19-*42

4. TERM$:

The $T,ANIARD TE&nl$ ,4ND CONDlTlOhlS of this lroposal apply and are incorporated by reference. The parlies agrse ttrat all
disputes in any*ray reiated lo. adsing out of. cr connected with thc s6le ol goods andior serui.es prsvided by Netuvork Cabting Services
shail be iitjgsted jf a1 all. excL:sively in Hanis County. Texas. Furthermore. the parlies alsc agree thal Texas l*w shall goverrl al' such
dispu{es.

The Cuslorner agrees lC pay

X

Dcwn (For l\ralerial procursment & MobilizaticnJ

,\rcnlhly Progress Billing

A1 eompietion

Serv,.€ charE€s iisled belcw b€come effect,ye cfi al, ac.cunl: 3* days afler the invcice date. Cherg*s a.e ecmpul€d at lhe ifrwer ol
1.5% per rfion{h ar lhe rxaximum allowed by law.

Notiec to Buyar: Dc ilcl sign this agreement belore you read it in its entirety. o. !l:l conlains :r,enk spa.es" You are €n1:tled to a copy
of lhe agr€ement you sign. Keep th's agr€ern*na to protect your legai rights.

Respectfully $ubrniit*d 8y: Accepled gy:

hletwnrt fi:hlinn lnc

Authorized Sigrature:

Cuffira,i*N
Frint lrlame:

CuBrail Hendricks. Securitv Desrqn Enoineer

Date:

Authorized Signaturc:

Frint Name:

)ate:

(cntamhar 1t ,n4{l

Confidentiai and Prcprietary lnfcrmaticn.S
All Rights Rsserved"



Doug Baker

From:
Sent:
To:
Subject:

Renee Devereaux < Renee.Devereaux@CohnReznick.com>
Friday, September 6,2019 1:14 PM

Doug Baker

RE: FEMA PA Notification - EXPIRED PROJECTS DEADLINE - Harris County Municipal
utility District #81 (201-uPP5G-00) (4332DR)

Hi Doug,

All the projects for this applicant are closed or in closeout process. There should not be anything else for you to do

Thank you,

Renee Devereoux
Externol Consultont
Govt & Public Sector Advisory
CohnReznick Advisory
Renee. Devereoux@Coh nReznick.com

CohnRe znick@

c€ttt*ll'rrG lc0 vtret
xoyllt6 foltrlto_ 6rYlltG ta(r

CohnReznick LLP
The information contained herein (or in any attachment) is not intended to be used by any taxpayer for the purpose of
avoiding any penalties that a taxing authority might impose on the taxpayer or for the promoting, marketing or
recommending to another party any tax related matters.

The information in this transmission is privileged and confidential and intended only for the recipient listed above. If
you are not the intended recipient, please advise the sender immediately by reply e-mail and delete this message and
any attachments without retaining a copy. If you are not the intended recipient, you are hereby notified that any
disclosure, copying or distribution of this message, or the taking of any action based upon it, is strictly prohibited.
-----Original Message----
From : Doug Baker <DBaker@bgeinc.com>

Sent: Thursday, September 5, 2019 72:27 PM
To : Renee Deverea ux <Renee. Deverea ux@Cohn Reznick.co m>
Subject: FW: FEMA PA Notification - EXPIRED PROJECTS DEADLINE - Harris County Municipal Utility District #81 (201-
UPPsG-00) (4332DR)

Ms. Devereaux;
Do I need to do anything based on the email below?
Thanks

----Original Message-----
Fro m : su ppo rt. pagra nts@fema.gov <support. pagra nts@fema.gov>
Sent: Friday, August 23,2OL911:09 PM
To: Doug Baker <DBaker@bgeinc.com>
Subject: FEMA PA Notification - EXPIRED PROJECTS DEADLINE - Harris County Municipal Utility District #81 (201-UPPsG-
00)(4332DR)

1



Hella Douglas,

This is a notification to rnake y*u alvarc that the period of performance for the bei*w projeets for your application to
event 4332Dft expired on Ma*day, February 25th, 2019. Only allowable costs incurred during the period af performance
nray be charged t* the Federal award, in accordanre with 2 f fR S2il0.3S9. Consr..rlt with your Public Assistanc* point *f
contact for any prografi'l relat*d questions.

An exlensian lo the latest appr*ved deadline may be subrnitted. Froject deadline extensions beyond the fi*cipient':
authority shall be submitted alcng with 1. Dates *nd provisians of allprevious time extensicns *n the proj*ct; and i. a
detailed justification fsr the delay and a pr*jected completion date, according tc 44 Cf R 92S5.204{di. Submissian of
project docurnentati*n for project closeout is due ta Texas Division of Emergency Management {000-U007C-00} within
9C days of project c*rnpletion or period of pe rfcrrnanc* expirati*n.

Flease click here lo log in ts your Srants Portal Aecount {a submit a time exter:sion.
< https:l/u rldefense. prorfpo int.comlvZ/u rl ?u=https-
3A_grantee.fer"ra.gov&d=Dwl6aQ&c=(Bj:DIU3\lkc?kjjIgSLzh5S"aHOZbCUJnca*$i04XV0M&r=3vtxklQdxz3i"pTgKcyeigy

QBgwqSEMKONn5-P08RrlY&m=DcB2K6l_vV3nrwfMRhWRUrWFZjDFnLjgUl\4bv0c5n{:Jm4B&s=bPnBU6SYQOHrHjLee4thx
ctlle M iT3 M081WZsVYrIs88&*= >

Prcjeets Expired OnMonday, February 25th, 201$

* 11052:.1Cillctr X*gianalWast* Wat*rTrealment Plant Replace p{rmp ft"}otors, bells and s*rvice the equipment. *

Monday, l*bruary 2sth, 2019

* 
1106211 CINCO &egional Waste Water treatment plant compcsite sample r replacement" - Monday, Fehruary 25th,

2019

* {19866] [a:t Siphon Manhcl* - Monday, February 25th, Z01g

l{ you require assistance with lhe FEMA Crants Portai, please {ontact FIMA's Srant Fortal hetp desk by phone 3t {S65}
337-8448 or by ernail at FtMA-PA-srants@fenTa.dhs.gov <mailto:FtMA-PA-Grants@ferna.dhs.gov> 

"

-f[MA PA Support Team

f f MA- PA-6 ra nts @ fe m a "d hs. gov <ma i ltc : F t MA- pA-6 ra nts S fenr a. d h s. gov>
https :l/u rld*f*nse 

" 
proafpoint.ccm/vZlurl?u.hfi ps-

3A-grantee "fema.gov&d=DwlGaQ&c-KBjsDtUSl/kcTkjjtgSLzh5lal{DZbCUJnca*$i04XV0M&r=3vtxklQdxzglpTgt{cyeigy
QS9wqStMKONn5-P08RrlY&m=DcB2KSl*vV3n:wlM&hWRUTWFZjOFnLjgUMbv0c5nNrn4S&s=bPnSU6SYQ0HrXjLe Q4thx
cU le M iT3M083.WZsVYrFsB8&e=

2



Doug Saker

Frorn:
Sent:
Tc:
$ubject:

suppart.pag rants@fema"gov
friday, August 23, 2019 1"1:09 Pfvl

Doug Baker

ff MA PA Notificalicn - fxplRED PH,OJfCTS DfAfLlNf - i-larris Ccunly Mr:nicipal Utility
District #81 {20',-Urr5c-0C} {4332f R}

Hellc Scug{as,

This is a nolificatian lo make yol, awar€ thal th€ period ol pe rforn":ance for the belaw projeets far your appiication tc
event 4332DR expired o* fVlcnday, F*bruary ?51h, 2S19. OnNy allowable costs incurred dur"ing th* p*riod cf perfcrrnance
rnay be e harged tc the federal award, in accardance with 2 CFR 92CI*.309. Consult with your Pi.rblic Assistance paint cf
contact for any program related questions.

An extensirn tc the late:t apprrved deadline rnay be subnritted. Project deadline extensio*s beyand the Secipie nt's
authority shall be submltted alcng with 1. Dales and prcvi:ions cf all previous time extensions cn the projecl; and 2. *
detailed j*stificatirri far the de lay and a projected con'rpletion date, aecording to 44 (f n 6206.204{di. Submission of
project documentation for prcject cbseout is due ta Texas Division of Emergency Manage ment i000-U007C-0*) wif hin
90 days af prcject con'rpletion or period of performance expiratior'":.

Please click he r* to lcg in to your 6rants Pofial Aeccunl ta subn, it a lime extension. <htlps://gnantee^fema.gov>

Proj*et: expired OnMonday, February ?sth, 201,5

" [10521] CINCO Regional Waste Water Treatment Slant Repla{e pump motors, belts and service the equipment. -
Monday, February 25th" 2019

* 
[:"0621"] C'NCO *egicnal Waste Water lreatrfie nt planl cornpcsite se rnpler replacement" - Mcnday, fe bruary

25th,20tg

* i1S86Sl [ast Siph*n Manhsle - Monday, F*bruary 25th, ?0].9

lf you require assistancc with the FISIA Grants Portal, please contact FIMA's Grant P*rtal help desk by phone at {865}
337-8448 or by email at F[MA-PA-6rants@fenra.dhs.gov <mailto:FEMA-PA-6rants@fema.dhE.gov] 

"

-F[MA PA Support Team

f f MA-pA-Grants@fema.dhs.gov <mailto: FIMA-FA-Grants@fema.d hs.goy>
h1lps:l/gra ntee.fema.gov

l"



Dous Baker

From:
Sent:
To:
Cc:

Subiect:
Attachments:

Doug Baker
Thursday, September 5, 2019 1 1:27 AM
Honu Duong; kcannon@abhr.com; mlutz@mclennanandassoc.com; Katie Carner
Renee Devereaux; michelle.ellis@dps.texas.gov; Alexis.Scayola@dps.texas.gov
RE: DR-4332 | Harris County MUD #81 | PW 3516 | DAC Documentation
20190904 - Texas Professional Engineering Rules and Regulations.pdf; 20190904 -
Professional Engineering Services Contract.pdf;20190904 - Timesheets - Douglas W.
Baker.pdf;20190905 - HCM 81 Meeting Minutes - Nov.20,2003.pdf;20190905 - HCM
81 Meeting Minutes - Dec. 10, 2003.pdf;20190905 - HCM B1 Meeting Minutes - Dec.
18,2003.pdf

Dear Honu Duong;

t. How was BGE procured (what kind of advertising took place?) and why Harris County decided to choose BGE

over other options (cheapest price, best overall quality, etc.).

Reply - ln October/November of 2003, the Harris County Municipal Utility District No. 81 (the District)
interviewed a number of engineering firms for the position of Dtstrict Engineer ln the State of Texas, under the
Texas Engineering Practice Act and Rules Concerning the Practice of Engineering and Professional Engineering
Licensure (attached for your convenience), Subchapter C: ProfessionalConduct and Ethics, 5137.53 Engineer
Standards of Compliance with Professional Services Procurement Act, Professional Engineering Firms can only be
selected based on the qualifications of said Professional Engineering Firms; competitive bidding for engineering
services is expressly forbidden in the State of Texas,
ln other words competency over cheapest price Professional Engineers in the State of Texas are entrusted to
protect the health, safety, property, and welfare of the public in the practice of professionalengineering.
Out of six (6) separate professional engineering firms evaluated; two (2) professional engineering firms were
interviewed; BGE (Formerly Brown & Gay Engineers lnc.) was chosen by the District to be their (the District's)
engineer of record. BGE has executed the duties as the District's Engineer since January 2004. Reference
attached meeting minutes from the District.
When Hurricane Harvey struck the facilities associated with the District, the District instructed their District
Engineer, BGE lnc., to execute assigned duties to get all of the affected facilities back in working order as soon as
practica l.

2. The rates that were agreed upon between BGE and Harris County (some sort of contract that states for
example: Engineer 1 gets paid $120/hou/') that way we can verify that the rates from the contract match what
is being invoiced and claimed.

Reply - Per the Professional Engineering Services Agreement (attached for your convenience), page 19, Exhibit A
Rate Schedule for Consulting Engineering Services, the amount of compensation for hourly consulting services is
welldefined.

3. Doug's timesheets for invoices #9-170785 and #12-170969 that shows a breakdown of his claimed hours and the
activity done during those hours (see picture below).
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Reply - Please find attached timesheets for the invoices in question

Should you have any questions or require additional information please contact me
Regards

From: Honu Duong <Honu.Duong@CohnReznick.com>

Sent: Friday, August 30, 2019 12:05 PM
To: Doug Baker <DBaker@bgeinc.com>; kcannon@abhr.com; mlutz@mclennanandassoc.com
Cc: Renee Devereaux <Renee.Devereaux@CohnReznick.com>; michelle.ellis@dps.texas.gov;
Alexis.Scayola@dps.texas.gov
subject: FW: DR-4332 | Harris county MUD #81 I pw 3516 | DAC Documentation

Good morning!

So after reviewing the documents that Doug has provided us, we are still pending a few items:
1. How was BGE procured (what kind of advertising took place?) and why Harris County decided to choose BGE

over other options (cheapest price, best overall quality, etc.).

2



2. The rates that were agreed upon between BGE and Harris County (some sort of contract that states for
example: Engineer 1 gets paid S120/hour") that way we can verify that the rates from the contract match what
is being invoiced and claimed.

3. Doug's timesheets for invoices #9-770785 and #12-170969 that shows a breakdown of his claimed hours and the
activity done during those hours (see picture below).
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Please let me know if you have any questions. Have a good labor day weekend!

Honu Duong
Government ond Public Sector
CohnReznick Advisory
Tel:737-218-7852
Fox: 512-494-9101
Honu.Duong@CohnReznick.com
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CohnRe znickf)
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CohnReznick LLP
The information contained herein (or in any attachment) is not intended to be used by any taxpayer for the purpose of
avoiding any penalties that a taxing authority might impose on the taxpayer or for the promoting, marketing or
recommending to another party any tax related matters.

The information in this transmission is privileged and confidential and intended only for the recipient listed above. If
you are not the intended recipient, please advise the sender immediately by reply e-mail and delete this message and
any attachments without retaining a copy. If you are not the intended recipient, you are hereby notified that any
disclosure, copying or distribution of this message, or the taking of any action based upon it, is strictly prohibited.
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Employee Labor Detail Wednesday. September 4. 201 I
v.34 48 Ah/t

3Gfi. lnc. 8 I 1 1 I 2* 1 7 thr3ugh * I 1 7 12A17

Date
Regular 0vertima

llours Hours
Toial

Hcurs
frmpk:yee ltiam*: B*ker, S$uglas

projert: S8*S*160'08 llarris Ccunty lrlUD 81" Gereral $€rvicc$
Fhase: 0050 Repts, Sladies

fr111t2*17

an7t2*17
2*B
4.00

fi.s6
n.08

6.4*
6.0s

2.t*
4$r

HC,\, 81 f*r Cincc fiegicnal WWTP
?otal lcr 0S50

Frcjeet 00S$816S{S Total*
Total for Baker, 0ouglas
Final Tolals

s.$c
{.0*
5.00

6.0f

\t7"$"V32lCrSI\tEfrOSilrJ - Siili*g 'Transa*lian is a result af a billing transfu or tabar adi,ls?fi*nt Pale 1 af 1



firnployee Labor Detail Wednesday. Seplember 4. Zfi 1 I
7.45;00 AM

*G[. lnc. 1 1 I 1 5J2* 17 thrcugh 1 1 ! i 612*17

Sate
Reg$tar Overtime
I'lcurs Sours

Total
llours

6rnploy*e ?'lame: flak*r, $ruglas
Frojeet: 0000S160'00 |{arris Ccunty lt{Ug 8r- Gen*ral Ser:ric*s

Phase: *S50 Repk, Studies

t'{Cfd 81 far Cinco
lotal for 00$0

Froject 8000S160-00 Totals
Total for Baker. Scagla*
Final Totals

11|1512017

11fiAt2Q17

1111,812417

1.0*

4A*
4.0fi

1.C0

4.00

40*

f"08
9.00

*"s*
E"00

s.0c
g.0t

!"r0
*.0r

v7.6.732 {CrSn gg05r}6, - Billittg "}ransacdor is a resull of a bitting trr,nsfer 6r ra&sr adjust#i€r:, Pag€ 1 ci 1


