
MINUTHS
HARRIS COUNTY MUNICIPAI UTITITY DISTRICT NO. 81

OP HARRIS COUNTY, TEXAS

April26,2018

The Soard cf Directors ("Board") of Harris County Mu*icipal Utili{r }istrict No.
81" of Harris County, Texas (the "Diskict"), met in regular sessian, open to the public, at
805 Hidden Canyon Drive, Ka?, Texas ?745A, inside the boundaries of the District, on
the 26th day of April, 2018, and the roll was called of the duly constituted members of
the Board of Director, to,wit:

President
Vice Presidext
$ecretary
Treasurer
Assistant Secretary

and all o{ said per$sn$ were present, except Director Savage, thus conrtituting a
qu0rum.

Also presont were Virginia Gofl Saundra ]oe, Milton Parker and Robbie $iema&
members of the public; Ross Hosket oI Harris County Engineering Department
{"HCED"); Greg $issel af BKD. LLP; Ryan Fortr:rer oJ lllheeler ard Associates, Inc.
("VVheeler"); charlie Chapline of Municipal District servires, L.L.c. 1"MD$"); ]orge
Diaz of Mclennan & Associate*, L.P. ("Mcler:nan"); Doug Baker of BCE, Inc. ("BGE");
Starr johnson and Doris Vogt, Dis*ict employees; and Annette Stephens and Kim
Cannon of Ailen Boone Humphries Robinson LLP ("ABHR")"

2018 P1SSCYQRS TLECTION

There n ras no discussion on this matter.

MINUTES

The Soard eonsidered apprnving the minutes of the March 22, 2018, regular
meeting. A{ter discussiory Direct*r Cathcart moved to approve the minutes of the
March 22, ?018, regular meeting. Director Cox seconded the motion, which carried by
unanimous vote.

OVX A

h{r. $lssel reviewed the audit far the District's fiscal year ending December 3L,
2017. A{ter discussion, Director Cathcart maved to approve the audit, subject to {inal
review. Director Cox seconded the motion, which cartied by unanimous vote.

]*hn Savage
Ceorge Co{f
Pakick Cathcart
Donna Brown
Sruee Cox
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Mr. Fortner reviewed &e tax assessory'collector's report Inr the manth oI March,
a copy of which is attached. He stated the report reflecls that the Diskict's 201f taxes
were 95.73% coliected as of the end of March. After discussion, Director Brown moved
ta approve the tax assessor/collector's report and pay the bills from the tax account.
Director cox seconded the motion, which cayried by unanimous vote.

Mr. Snrtner reviewed a delinquent tax roll, a copy of which is attached to the tax
assessor'$ report.

Mr. Fortner stated that lAflheeler has eo:npleted the annuai research for unclaimed
property in the Diskict from March 2,2014 through March 1, 201.5, and stated there was
no unclaimed property. A copy of the report is attached.

EOOKK$:pHR',S B,EPQ&I

The Board received the bookkeeper's repor! a {opy o{ which is attached. Mr.
Diaz r*viewed each iliskict account and the bills to be paid, as well as a budget to
acfual ccmparison"

hdr" Dlaz noted check nc" 14BgB in the amount of $225,000, payable ta Harris
County's Pr:blic Infrastructure Department, is for the Diskict's share of ihe construction
costs for the &rlason Creek hike and bike trail extension.

After discussion, Director Cathcart moved to approve the bookkeeper's report
and the checks presented for payment. Director Cox seconded the motion, *hi.h
carried by r"rnanimous vote.

OPEB&TQry"$ REPO&T

Mr' Chapline veviewed a wxitten operations report, a copy of which is attached.
He reported that the Diskict's water accountability was g4"Ao/, forlvlarch 2018.

Mr. Chapline reviewed additional repair and maintenance items performed
during the month.

Mr. Chapline reported there wsre six accounts tolaling $1,363.93, deemed to be
uncollectil:}e and requesied authcrization to write off said accounts and turn them over
to a collecti*n agency.

Mr" Chapline stat*d the installation of the six-foot fence with barbed wire
adjacent to vrater plant no. 4 is complete.

After review and discussion, Director Cathcart moved to approve the operator's
report and write of{ the six delinquent acrounts totaling $1,363.93 that are deemed not
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to be er:llectible, subrnit same to a collection agency, and direct that the uncollectible
account list be filed appropriately and retained in the District's afficial records. Director
Cox seconCed th* motion which carried by unanimous vote.

Mr. Chapline reviewed the ar"rnual report on the Identity The{t Prevention
Frograrn. htr. Chapline stated that no incidents of id*ntity theft have occurred since the
p*licy was intplemented and that MDS is not recoxunending any changes to the poiicy
at this time"

CUSTQMNK &XQUESTS

h4s. ]ohnson stated that a garden club representative inquired about renting the
Distrirt adrvrinis*ation building to host a garden sale fundraiser on a Saturday in 20L9.
Discussion ensued regarding the pricing for the rental, including pricing for non-profit
organizations and insurance requirernents" The Board requested more information for
consideratinn.

rX&MINAYIQI-\I Sr $H]}VICE

The &oard next conducted a hearing regarding termination of water and $e\ rer
services. &{r. Chapline present*d ta the Board a list of delinquent customers. Ms.
)ohnson informed the Board that a1l of the residents on the termination list lvere
delinquent in payment of utility bills and wsre given written notification prior to the
meetir"rg of the opportunity to appear before ths Board of Direetors to explain, contes!
or correct their utility service bills and show reason why utility serviccs should not be
terminated feir reasCIns o{ nonpayment. She stated that Violet Dinnebeck and Ioannis
Adouzourakis requested an extension for payment of their delinquent account.

F*llowing review and discussion, Director Cathcart moved to authorize that
because nsne of the residents on the list were present at the rneeting nor had presented
any written statement on the matter, the utiiity service for the customers on the list
should be terminated on May 2, 2018, if their utility bills are not paid in accordance
with the Diskict's Rate Order, except {or Violct Dinnebeck and Ioannis Mouzcurakis
and direct that the delinquent customer list be fited appropriately and retained in the
District's official records. Director Cox sec*nded the motion, which passed
unanimously"

XR

Discussinn ensued regarding the required deposit pursuant 1o the District' Rate
Srder ancl ths possible increase required to cover the costs associated with
disconnecterl accounts and accounts written off by the District. The Board concurred to
defer action *n this item, su}:ject to receipt of additional information from the Disfrict's
operat*r"
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REPORT ON TION OP' WATER
NSgR At 14r

EVXLPTM$NLBQARN

The Board reviewed the Diskict's Water Conservation Plan. After review and
discussion, Director Cox moved to approve and authorize the subrnittat o{ the annual
report or1 in'rplementation of the lzYater Conservation Plan to the Texas \$ater
Development Board and direct that the report be filed appropriately and retained in the
District's S$ficial Records. Directar Cathcart seconded the motion which carried by
unanirnous vote.

xNcINHER',S RSPORT

Mr' Saker pre*ented the engineer's repor! a copy of which is attached.

PAY E -rTT\{A CHA ORDtrRS. ANN FINAL ACCEPTA AND
NMECT ENGINEER TO NOTIFY INSi }:? CX COMPANY OT NEW FA FOR

STORAG}i T HYDRO TANK REHA TION ANI)
ATW NO

Mr' Saker reccnxnended approval of Pay Xstimate No. 5, in the amount of
$110,{62'53 to Nunn Conskuctors, Inc., for the water p}ant no. L rehabilitation project.

c.T TR

The Board de{erred diseussion regarding the rehabiiitafion of the sanitary ss}rer
system in eimarron Subdivision, Sections 1 and 2.

w4TER"\,{qp&1Nc sTUQy

Mr" Eaker repr:rted that BCX has received results from the water modeling study.
He stated the study indicated an operationai issue at water plant no. 3, and BGE and
Mn are working to address the issue.

CT N
ap M&sQ\{ &pAp

There was no discussion on this matter.

VA ROAD AND SANITARY LINE REPATRS

Mr. ilaker discussed the sanitary seurer line along $undance Valley Road and
stated that a{ter inspection, there }rere multiple $eurer line cracks and rocts fouxd
throughout the system, resulting in blockages. He stated that MD$ has completed
televising and the esli:nate for the repair of the line is approximately $40,000 ta $6O,0OO.
Mr. Baker stated he witl bring bids fo,r the r*pair to the May Board meeting.

OF
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BENN

Ms. ]oa addressed the Board with her concerns regarding the grate-style storm
sewer inlets in several resideats' driveways on Park Bend Drive and Strawb*rry Park.
$he stated the inlets often become clcgged with debris, and she personally has had to
clear the inlets during storrns. Mr. Baker noted Harris coun[z is responsible {or
ntaintenance n{ the storm sewers. Mr. Hosket stated that HCED is planning to upgrade
storm sewer inlets that do not meet current Harris County requirements. He stated the
inlets located at Park Bend Drive and Strawberry Park rneet current Harris County
requirernents and, therefore, HCED will not participate in cost sharing f*r
improventsnts to remove the irlets {rom the driveways and relocate them to the curbs.

Mr. B*ker stated there are five inlets lacated in the residents' driveways, and that
he recomrxends that the five grated inlets be replaced with curb iniets. Discussion
ensued regarding the potential cost of the improvements and potential {or
reimbursernent by Federal Emergency Management Agency.

Mr. Hosket stated that that the HCED would assist the District with any
neces$ary permits i{ the District chooses to proceed with such improvements, inc}uding
by waiving the permitting f*es.

CATITAL I'LAN

Mr. Baker reviewed an updated Capital Improvement Plary a copy of which is
included in the engineer's report.

QTHES Er{ INEE&ING }'dATTERS

There were nCI additional engineering matters.

Foll*wing review and discussiorl Director Cathcart rncved to {1) approve the
engineer's r*por! (2) approve Pay Estimate lr{o. 5 in the amount of $1L0,462.53, payable
to Nur*r Constructors, Inc.; and (3) authorize BGE to solicit f*r bids foi the
improvem*nts to the fiv* storrn $ewer inlets located. on Park Bend Drive and
Skawberry Park. Direct*r Cox seconded the motien, which carried by unanimous vote.

AL

Director Cox updated the Board an the lYest Memorial Plant site and reported
on the West fuIemorial $ewage Treatment plant meeting.

G
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OPERA N, REPAIR. AND ANCE OF A MINISTRATIVE CE AND
R TREE

Ms. Johnson distributed and reviewed a proposal from Byron Bruesse Tree
Trimming Services in the amount of $ 1,875.00 for tree trimming at the administration
building, a copy of which is attached. After discussion, Direcior Cathcart moved to
aPProve the proposal from Byron Bruesse tree Trimming Services in the amount of
$1,875.00 for tree trimming at the administration building. Director Cox seconded the
motiory which carried by unanimous vote.

WEST HARRIS COUNTY ONAL WATER RITY

There was no discussion on this matter

Ms. Cannon discussed the District's current insurance policies through
McDonald & Wessendorff Insurance and noted that the policies expire June L, 20i8.
After discussion, the Board concurred to defer action on of submitted proposals to the
May meeting.

There being no further business to come before the Board, the Board concurred
to adjourn the meeting.

&t IJD{

Secretary, Board of Directors

fi
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LIST OT ATTACHMHNTS TO MINU?TS

Tax assessory' cnllector's report .. "... ".....
Annual Unclaimed Property Report...
Sookkeeper's report.... "........ ".

Operations report......
Engineer's report..""..
Tree Trimrning proposal from Byr*n sruesse Tree Trimming Services."..........

Minutes
Pase+
...2

...2

.."2

.".2
i

"."6
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