
MINUTTS
HARKIS COUNTY MUNICIPAL U?IITY DISTXICT NO. 81

OT HARRIS COUN?Y, TEXAS

Aprl1 25,2*:19

The Board of Directors ("Board"} ,t Harris County Municlpal Utility District
Na. 81 <lf Harris County, Texas {the "District"}, met in regular session, open t<.: the
public, at 805 Hldden Canyon l)rive, Katy, Texas 7745A, inside the boundaries a{ the
District, on the 25th day of April, 2*19, and the ra1l was called of the duly canstituted
members of the Board of Director, to*wit:

]r:hn Savage
Cearge Co{f
Pakick Cathcart
Donr:a Brcwn
Bruce Cox

President
Vice Presidenl
Secretary
Treasurer
Assistant Secretarv

and a1l of said persorrs were present, thus constituting a quorurr.

Also present were Gregg Nady, Virginia Coff a:rd Terry Savage, rnembers o{ the
public; $tephen Eustis o{ Robert Baird & Co. Inc. {"Baird"); }ennifer Hanna of BKD,
LLP; Ryan Forhrer of Wheeler and Associates, Inc. {"}Yheeler"); Charlie Chapline r:f
Municipal District Services, L.L.C. ("L,{DS"}; Mary Lutz of Mclennan & Associates, L.P.

{"Mclennan"); Doug tsaker and Kate Hallaway of BCE, inc. ("BGE");Starc }ohnscn and
Doris Yogt District employees; and Heather Trachtenberg and Kim Canncn o{ A1len
Econe Humphries Robins<.rn LLP ("ABHR").

MTNUTES

The Board considered appraving the minutes of the March 28, 2019, regular
meeting. After discussion, Director Cathcart moved to approve the minutes of the
March 28,2A79, regular meeting. i)irector Cox seconded the rnction, which carried by
unanimous vcte.

COLLECTOR

Mr. Fortner reviewed the tax assessorfcollector's rep<;rt for the month of March,
a copy of which is attached. He stated the repart reflects that the District's 2018 taxes
were 95.33% collected as of the end of March. After discussion, Director Cox moved to
approve the tax assessor/collector's report and pay the bills {rorn the tax account.
Director Brown seconderl the motion, which carried by unanimous vote.

Mr. Fortner reviewed a dclinquent tax rcll, a copy of which is attached tr: the tax
assessor's report.
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APPROVE AUDIT TOR FI$CAL YEAX sND I)ECEMBER 31, 2018

Ms" Hanna reviewed the audit for the District's fiscal year ending December 3i.,
2018. A{ter discussion, Director Cat}rcart moved to approve the audit, subject ta final
review. Director Cox second*d the motion, which carried by unanimous vcte.

SERIES 2019 UNLIMITED TAX RTFUNDINC BONDS ("SERIHS 2019 REFUNDING
BONDS")

SALE

Mr. Eustis presented and reviewed with the Bcard a Freliminary Official
Statement for the Series 2019 Re{unding Bonds. Discussion ensued.

DHSIGNATE UNDERWRITER

Mr. Xustis discussed options for the designaticn o{ an underwrlter for the
District's Series 2019 Refunding Bonds. Discussion ensued"

APPOINT ;:AYING ACENT/REG ISTRAR AND TSCROW ACENT

Mr. Xustis reconunended that the Bcard cansider appointing The Bank af
New York Mel1on Trust Company, N.A., as Paying AgentlRegistrar and as
Escrow A.gent for the Series 2019 l{e{unding Bonds.

ADOPT THE I$SUANCE OF THT DISTRICT'S
SSRIES 2019 RETUNi}ING BONDS. AUTHORIZT TI-{E BOARD OT

RELATINC TO THE SALE OF THE
BONI)S

Ms. Trachtenberg reviewed a Resolution Authortzing the Issuance cf the
District's Unlimited Tax Refunding Bonds, Series 2019. The Board discussed the
issuance of the Series 2019 Refunding Bonds, including savings pararneters,
including a minimurn net present value savings of at least 5% and a rnaximurn
principal amount al $5,520,000, and designation af a representative and an
alternate representative, if necessary, to carry out the refunding transaction o11

behali of the Board.

AUTHORIZE TI-{E DISTRICT'S A?TORNHY AND THE TINANCIAL ADVISOR
TO TAKE ALL NECESSARY ACTION IN CONNECT]ON WITI-{ ?XE
ISSUANCN OF THE DISTRICT'S UNLIMITED TAX RTFUN}INC BONDS
srRlr$ 2019

Ms. Trachtenberg stated that it will be necessary to authorize the Bcard o{
Directors tc sigrr all dq:cuments relating to the issuance cf the Series 2019
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Kefunding Bonds. She added that it will be nec€ssary to autherrize lhe District's
attorney and financiatr advisor to take all necessary aclion in connection with the
issuance of the District's Series 2019 Re{unding Bonds.

EXHCUTICN OF CERTIPTCATE RE(] DING PROVISIOI.{ OT 'INANCIAL
ADYiCX

Ms. Trachtenberg reviewed a Certificate Regarding Prcvision of Financial
Advice in connection with the Series 2019 Refunding Bonds.

}ISCLOSUI?ES PI}RSI}ANT TO MUN:CIPAL SECUK]TIHS RULEMAKING
BOARD

Mr. Eustis stated that pursuana to the Municipal $ecurities Rulemaking
Board requirements, Mr. Iustis, as financial advisor to lhe District, has provided
written disclcsures ta the Baard of Directors related tc the Series 2019 Refunding
Sonds. The Board of Directcrs directed that the written disclosures be filed
appropriately and retained in the Diskict's of{icial records.

APPROVE CHECK TO ATTORNEY GTNERAL

The Board considered apprcving the check to the Attorney Ceneratr
relating to the Series 2019 Refunding Bonds transcript review.

Following review and discussion, Director Cathcart moved to {1} engage
5 & 1l Clobal Ratings to perform a credit rating analysis for the Series 2019
Re{unding Bonds; {2) approv€ the Preliminary Officlal Statement for the
District's Series 2019 Re{unding Bonds, subject to final review; (3) designate
Ceorge K. Baurn as the underwriter for the District's Series 2019 Refunding
Bonds; {4) app<.;int The Sank of New York klellon Trust Cornpany, N.A., as the
Paying Agent/Registrar and as Eserow Agent fcr the Series 2019 Refunding
Bonds; (5) adopt the Resolution Authorizing the Issuance oI the Diskict's Series
2019 Refunding Bands, and direct that the Resolution be filed appropriately and
retained in the Diskict's official rec<;rds; {6) appr*ve t}re delegation of authority
to Director Goff and Director Savage as an alternate, if necessary, to carry oul the
relunding transaction on behalf of the Board, so long as the percent net present
value savings is at least 5% and the principle amount does not exceed $5,520,00S;
(7) authorize the Board o{ Directors to sign all documents relating to the issuance
of tl-re Series 20L9 Re{unding Bonds; (8) authcrize the District's attorney and
financial advisor to take a1i necessary action in connection with the issuance o{
the Diskict's Series 2019 Refunding Bonds; (9) authorize executian of the
Certificate Regarding Pravision af Financial Advice {or the Series 2019 Refunding
Bonds and direct that the Certificate be filed appropriately and retained in the
District's cf{icial records; and (10) approye a check to Attorney Ceneral for the
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Series 2019 Refunding Sonds transcript review. Director Ccx seconded the
motion, which passed by unanimous vote.

T

The Scard reviewed the bookkeep*r's report, a copy of which is attached. Ms.
Lutz reviewed each Distr"iet acccunt and the bills tc be paid, as well as a budget to
actual comparison.

Ms. Lutz presented one additional cheek, check no. 15262 payable tc the
Att*rney General for the Series 2019 Refunding Br:nds transcript review.

After discussion, Director Cathcart moved to approve ths br:okkeeper's report
and the checks presented for payment. lirector Brown seconded the rnotion, which
carried by unanimous vote.

OTHKATOI{'S RXFORT

Mr. Chapline reviewed a written operations report, a copy of which is attached.
He reported that the Districl's water accountability was 97"1o/, for h{arch 2A*.

Mr. Chapline reviewed additional repair and maintenance items performed
during the month.

Mr. Chapline reparted there were six accounts totaling $1,179.48, deerned to be
unce;llectible and requested authorizalion to write qrff said accounts and furn them over
to a collection agency.

RTD ROCK CANYON AND PARK DOW STORM SHIVER AND SANITARY
581{,ER LINTS

Mr. Baker stated that BCH has conJirmed that Harris County will be replacing
portions of the street adjacent ta the storm sewers in the next few weeks.

Mr. Chaplir:e stated the concrete and landscape restslralion on Red Rock Canyon,
required by the sanitary sel r€r line repairs, is carnplete.

Mr. Chapline stated that MDS is currently preparing a propasal io iine the
sanitary sewer and repair the disjointed drivewayr apron and sidewalk at 1542 ?ark
Meadc:,q.

DISCUS$ AMTRICAN WATER ASSOCIATION MEMBERSHIP AND
AUTHORIT,P, A ACTION

Ms. Trachtenberg distributed and reviewed an invitation {ar membership tc the
American Water l{orks Association ("AlAfi{A"). }iscussion ensued regarding the
mernbership bene{its and cost of $320.00 per year. After discussion, the Board
concurred not to join Atr{i}YA at this tirne.
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AUTHORIZE AI]DITCll TO PREPARE ANNUAL WATEN LOSS AUDIT

Mr. Chapline distributed and reviewed the annual water loss audit report, a copy
*f which is attached to the operator's repcrt.

IDENTITY ?HEFT PROGRAM

Mr. Chapline reviewed the annual report on the Identity Theft Prevention
Prcgram. Mr. Chapline stated that no repcrted incidents of identity theft have occurred
in the past year and that MDS is not recolrrm€nding any changes to the policy at this
time.

CONSi II\dER CONT'IDENCE REI]ORT {"CCR"\

Mr. Chapline distributed and reviewed ahe 2018 CCR, a co?y of which is
attached to the <lperator's report.

A{ter revieur and discussion, Director Brown rnoyed t<; {t} approve the operator's
report; (2) write off the six d*linquent accounts totaling $1,179.48, which are deemed
not to be collectible, submit sarne to a collection agenc/, and direct that the uncollectible
account list be filed appropriately and retained in the District's official records; {3}
authorize MnS to prepare the water loss audit; and (A) add approval and authorizaticn
to distribute CCR. Director Cox seconcled the rnoti*n, which carried by unanimous
vote.

CUSTOh/IER REQUESTS

Ms. ]chnson stated the residenl a|21602 ?ark Yark Drive has requested a copy of
the stcrm sewer inlet rnap for the Diskict. Ms. Trachtenberg tliscussed lirnitations on
elistribution o{ drainage plans, pursuant to State 1aw.

Ms. Johnson stated that a resident provided the District an informatian packet
regarding a meeting held on April 9,2*19, by the Harris County Flood Control District
regarding praposed drainage improvements alcng Memorial Farkway anci Cimarron
$ections 1 through 5. A copy i:f the meeting agenda and com:nent fcrm are attached.

OF

The Board. conducted a hearing regarding termination of water and seurer
services" Mr. Chapline presented to the Board a list af delinquent customers. Ms.
]ohnson inJormed the Board that all erf the residents on the ter:yrinatlon list were
delinquent in paymsnt of utility bills and were given written notification prior to the
meeting o{ the oppcrfunity to appear before the Board o{ Directors ta explairy contest,
or correct their utility service bi1ls and show reason why utility services should not be
terminated for reasons of nonpayrnent. She stated that custcrners Flegner, Moreno, and
Lak* requested an extension for payment of their delinquent acc*unts.

7757$'9
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Following review and discussion, llirector Cathcart moyed to authorize that
because n$ne of the residents cn the list were present at the meeting nor had presented
any written statement cn the matter, the utility service for the customers on the list
sl"rould be terminated on April 3A,, 2*19, iI their utility bills are not paid in accordance
with the Diskict's Rate Order, except {or customers Hegner, Moreno, and Lake, and
direct that the delinquent custarner list be fiied appropriately and retained in the
District's official records. Director Cox r".ond*d 1t'r* motion, which passed
unanimausly.

TNGINEER'S KT]?ORT

Mr. Baker presented the engineer's report a ccpy of which is attached.

APPROVE PI,ANS ANIJ SPHTIFITATIONS FOR NATURAL GAS CHNERA?OR ANI}
MOTOR CONTROL CENTER ('MCC"1 AT WATXR PLANT NO,4

Mr. Baker stated tl-rat BGE had submltted the constructian plans and
speci{ications for the replacement of the natural gas generator and MCC at water plant
no. 4 to Xarris County for review.

PAY ESTIMATES, OX}HX$ AND/OR FINAL ACCTI?TANCT FOR ]IARK
D STNAWBERRY PARK

Mr. Baker stated that R]&M Utility Conskuction is th* contractor {or the Park
Bend Drive storrn $ewer inlet rehabiiitation project. He stated that the storm sewer inlet
rehabilitation for Park Bend is cornpiete. He requested approval of Pay Estimate No. 2
in the amount ol $53,612.00 for the starm sewer inlet rehabilitation.

TELEV|SINC OF CIMARRON SUB.r}IVISION, SECTIONS 1 AND 2

There was no discussicn on this matter

HARRIS C(}UNry PRECINCT 3 HXTENSIOI{ OF THE HIKE AND BIKE TRAIL WEST
OT MASON ROAD

Mr. Nady discussed the status of Harris County's construction of the hike and
bike trail extension. He discussed thal benches could be installed a{ter the kail is
complete, at a cost cf approxirnately $2,155.00 per bench" Discussion ensued"

CAPITAT, ]MPKOVEMENT PLAN

Mr. Baker distributed and reviewed an updated capital imprr:vernent plan
("C;?"). Discussion ensued.

ADDITIONAL ENGINEHRINC ITXMS

Mr" Baker discussed the request frcm Harris Caunty Emergency Services District
No. 48 for financial assistance towards the costs associated with the installation of
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intersection Imergency Preemptian Detectors {"EPD's"). Mr. Baker stated the cast to
supply and install the 6 intersections with EPD's is approximately $30,000.00. After
discusslon, the Board concurred tc table this rnatter.

Mr. Baker stated the booster pumps and moteirs at water plarrt no. 4 need
replacement. He reviewed three bids received far the work and recomrnended that the
District award the contract t<,: the 1ow bidder, in the amcunt a{ 553,362"5A. Discussion
ensaed regarding the age of the pumps and motars. The tsoard deterrnined that, in iis
judgment, Vertical Flow Induskies was a responsibie bidder who would be rnost
advar:tageclus to the District and wculd result in the best and mnst economical
completion of the project.

Following review and discussicn, Director Cathcart moved to {1) apprcve the
engineer's report; {2} appr*re Pay Xstimate No. 2 in the amount o{ $53,521.00 for the
storm sewer rehabilitation, as recommended; and (3) award the contract for the
replacement of the existing baost*r pufilps and motcrs at water plant no. 4 tc Vertical
Flow lndusfries, itr the amount a{ $53,352.50, based upCIn the engineer's
recornmendation and subiect to review of the bonds and certificate cf insurance
provided by the contractor. Director Cox seconded the mation, which carried by
unanirnous vote.

30hx) ApPLICATION NO. 8

Mr. Baker presented and reviewed a dra{t cost summary for Sond Application
No. 8, a copy of which is attached to the engineer's report. Discussion ensued
regarding the included projects.

Mr" Baker then presenied and reviewed a proposal from 3GE in the arnount of
$40,000.CI0 for the preparation of Bond Application No. 8, a c*py o{ which is attached to
the engineer's report. After discussicn, Director Cox moved to approve the proposal in
lhe arnount c{ $40,000.00 frcm BGE for the preparaticn of Bond Application No. 8.
Directar Cathcart seconded the motion, whrich passed by unanimous vote.

WNS? L,{il',{fiRTAi, MUNICIPAL I }TIT ,ITY T]ISTRTCT T"WEST I!{Nh,{ORTAL,' \
SE1VACE TREA ]?LANT MEETING AND PROPOSHI} PLANT
II\4PROVEMEN?S

Director Cox updated the Board on the West Mernorial Plant site and repcrted
cn the West Memorial Sewage Treatrnent Plant meeting. Siscussion ensued.

OPERATION, Rff?AIR, ANI} MATNTENA CH OF ADM]NISTRATIVE OFFICE AND
}ISTRICT WEBSITE

SANITARY SEWER LINT REHABILITATION

Mr. Saker updated the Board on the rehabilitation of tl-re sanitary selrrer
line at the District administration building, He also discussed the confined space
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entry program for tunneling beneath the administration building" Mr. Baker
stated the project wiil take approximately three weeks and is tentatively
scheduled trsbeginon August 5th.

Mr. Bak$r discussed the Traptex Plumbing Prr:tectir:n System for the
installation of toilet guards to help prevent sewer line blcckages at the Diskict
administration building. Xe stated that Traptex has provided a sarnple unit and
the additlonal equiprnent needed to test the product.

ADfu{{N}STRA TION BUILDING ANI} PARKING LO? XHHASILITATION

Discussion ensued regarding additional required maintenance at the
District adrniniskation building, including interior and exterior painting and
door refinishing. Mr. Baker stated the improvements are schedutred from july
15th through August 23rd.

Ms. ]ohnson presented and reviewed a proposal from Custom Cutters in
the amount of $2,155.00 for mulch and plant installatir:n at the District
administratian building and at the water plant sites. A copy of the propcsal is
attached. A{ter discussion, Director Cox moved to approve the pr*posal from
Custom Cutters in the amslunt af $2,155.00" Directar Brown seconded the
motinn, whicl: carricd by r:nanirnous vote

WTST HARRTS COUI{TY XECIONAL WATER AUTHORITY

There rvas n{:} discussion cn this itern.

RHNEWAL OF DISTSICT INSURANCT POLICIES

The Board reviewed a proposal from McDonald & Wessendorff lnsurance
("McDonald") for renewal of the District's insurance pol.icies. Follcwing review and
discussiory Director Cathcart moved tc accept the proposal from McDonald fcr renewal
af the District's insurance policies and direct that the proposal be filed appropriately
and retained in the District's cfficial records" Director Brown seccnded the rnotion,
which passed by unanirncus vote"

There being no further business to come before BoarrS, the 3r:ard ccncurred
to adjourn the

:*.

(sEAL)
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