MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 81
OF HARRIS COUNTY, TEXAS

April 25, 2019

The Board of Directors (“Board”) of Harris County Municipal Utility District
No. 81 of Harris County, Texas (the “District”), met in regular session, open to the
public, at 805 Hidden Canyon Drive, Katy, Texas 77450, inside the boundaries of the
District, on the 25th day of April, 2019, and the roll was called of the duly constituted
members of the Board of Director, to-wit:

John Savage President

George Goff Vice President
Patrick Cathcart Secretary

Donna Brown Treasurer

Bruce Cox Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also present were Gregg Nady, Virginia Goff and Terry Savage, members of the
public; Stephen Eustis of Robert Baird & Co. Inc. (“Baird”); Jennifer Hanna of BKD,
LLP; Ryan Fortner of Wheeler and Associates, Inc. (“Wheeler”); Charlie Chapline of
Municipal District Services, L.L.C. (“MDS”); Mary Lutz of McLennan & Associates, L.P.
(“McLennan”); Doug Baker and Kate Hallaway of BGE, Inc. (“BGE”); Starr Johnson and
Doris Vogt, District employees; and Heather Trachtenberg and Kim Cannon of Allen
Boone Humphries Robinson LLP (“ABHR").

MINUTES

The Board considered approving the minutes of the March 28, 2019, regular
meeting. After discussion, Director Cathcart moved to approve the minutes of the
March 28, 2019, regular meeting. Director Cox seconded the motion, which carried by
unanimous vote.

TAX ASSESSOR/COLLECTOR REPORT

Mr. Fortner reviewed the tax assessor/collector’s report for the month of March,
a copy of which is attached. He stated the report reflects that the District’s 2018 taxes
were 95.33% collected as of the end of March. After discussion, Director Cox moved to
approve the tax assessor/collector’s report and pay the bills from the tax account.
Director Brown seconded the motion, which carried by unanimous vote.

Mr. Fortner reviewed a delinquent tax roll, a copy of which is attached to the tax
assessor’s report.
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APPROVE AUDIT FOR FISCAL YEAR END DECEMBER 31, 2018

2018.

Ms. Hanna reviewed the audit for the District’s fiscal year ending December 31,
After discussion, Director Cathcart moved to approve the audit, subject to final

review. Director Cox seconded the motion, which carried by unanimous vote.

SERIES 2019 UNLIMITED TAX REFUNDING BONDS (“SERIES 2019 REFUNDING

BONDS”)
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APPROVE PRELIMINARY OFFICIAL STATEMENT AND OFFICIAL NOTICE
OF SALE

Mr. Eustis presented and reviewed with the Board a Preliminary Official
Statement for the Series 2019 Refunding Bonds. Discussion ensued.

DESIGNATE UNDERWRITER

Mr. Eustis discussed options for the designation of an underwriter for the
District’s Series 2019 Refunding Bonds. Discussion ensued.

APPOINT PAYING AGENT/REGISTRAR AND ESCROW AGENT

Mr. Eustis recommended that the Board consider appointing The Bank of
New York Mellon Trust Company, N.A., as Paying Agent/Registrar and as
Escrow Agent for the Series 2019 Refunding Bonds.

ADOPT RESOLUTION AUTHORIZING THE ISSUANCE OF THE DISTRICT'S
SERIES 2019 REFUNDING BONDS, AND AUTHORIZE THE BOARD OF
DIRECTORS TO SIGN ALL DOCUMENTS RELATING TO THE SALE OF THE
BONDS

Ms. Trachtenberg reviewed a Resolution Authorizing the Issuance of the
District’s Unlimited Tax Refunding Bonds, Series 2019. The Board discussed the
issuance of the Series 2019 Refunding Bonds, including savings parameters,
including a minimum net present value savings of at least 5% and a maximum
principal amount of $5,520,000, and designation of a representative and an
alternate representative, if necessary, to carry out the refunding transaction on
behalf of the Board.

AUTHORIZE THE DISTRICT’S ATTORNEY AND THE FINANCIAL ADVISOR
TO TAKE ALL NECESSARY ACTION IN CONNECTION WITH THE
ISSUANCE OF THE DISTRICT'S UNLIMITED TAX REFUNDING BONDS,
SERIES 2019

Ms. Trachtenberg stated that it will be necessary to authorize the Board of
Directors to sign all documents relating to the issuance of the Series 2019
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Refunding Bonds. She added that it will be necessary to authorize the District’s
attorney and financial advisor to take all necessary action in connection with the
issuance of the District’s Series 2019 Refunding Bonds.

EXECUTION OF CERTIFICATE REGARDING PROVISION OF FINANCIAL
ADVICE

Ms. Trachtenberg reviewed a Certificate Regarding Provision of Financial
Adyvice in connection with the Series 2019 Refunding Bonds.

DISCLOSURES PURSUANT TO MUNICIPAL SECURITIES RULEMAKING
BOARD REQUIREMENTS

Mr. Eustis stated that pursuant to the Municipal Securities Rulemaking
Board requirements, Mr. Eustis, as financial advisor to the District, has provided
written disclosures to the Board of Directors related to the Series 2019 Refunding
Bonds. The Board of Directors directed that the written disclosures be filed
appropriately and retained in the District’s official records.

APPROVE CHECK TO ATTORNEY GENERAL

The Board considered approving the check to the Attorney General
relating to the Series 2019 Refunding Bonds transcript review.

Following review and discussion, Director Cathcart moved to (1) engage
S & P Global Ratings to perform a credit rating analysis for the Series 2019
Refunding Bonds; (2) approve the Preliminary Official Statement for the
District’s Series 2019 Refunding Bonds, subject to final review; (3) designate
George K. Baum as the underwriter for the District’s Series 2019 Refunding
Bonds; (4) appoint The Bank of New York Mellon Trust Company, N.A., as the
Paying Agent/Registrar and as Escrow Agent for the Series 2019 Refunding
Bonds; (5) adopt the Resolution Authorizing the Issuance of the District’s Series
2019 Refunding Bonds, and direct that the Resolution be filed appropriately and
retained in the District’s official records; (6) approve the delegation of authority
to Director Goff and Director Savage as an alternate, if necessary, to carry out the
refunding transaction on behalf of the Board, so long as the percent net present
value savings is at least 5% and the principle amount does not exceed $5,520,000;
(7) authorize the Board of Directors to sign all documents relating to the issuance
of the Series 2019 Refunding Bonds; (8) authorize the District’s attorney and
financial advisor to take all necessary action in connection with the issuance of
the District’'s Series 2019 Refunding Bonds; (9) authorize execution of the
Certificate Regarding Provision of Financial Advice for the Series 2019 Refunding
Bonds and direct that the Certificate be filed appropriately and retained in the
District’s official records; and (10) approve a check to Attorney General for the
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Series 2019 Refunding Bonds transcript review. Director Cox seconded the
motion, which passed by unanimous vote.

BOOKKEEPER’S REPORT

The Board reviewed the bookkeeper’s report, a copy of which is attached. Ms.
Lutz reviewed each District account and the bills to be paid, as well as a budget to
actual comparison.

Ms. Lutz presented one additional check, check no. 15262 payable to the
Attorney General for the Series 2019 Refunding Bonds transcript review.

After discussion, Director Cathcart moved to approve the bookkeeper’s report
and the checks presented for payment. Director Brown seconded the motion, which
carried by unanimous vote.

OPERATOR’S REPORT

Mr. Chapline reviewed a written operations report, a copy of which is attached.
He reported that the District’s water accountability was 97.1% for March 2019.

Mr. Chapline reviewed additional repair and maintenance items performed
during the month.

Mr. Chapline reported there were six accounts totaling $1,179.48, deemed to be
uncollectible and requested authorization to write off said accounts and turn them over
to a collection agency.

RED ROCK CANYON AND PARK MEADOW STORM SEWER AND SANITARY
SEWER LINES

Mr. Baker stated that BGE has confirmed that Harris County will be replacing
portions of the street adjacent to the storm sewers in the next few weeks.

Mr. Chapline stated the concrete and landscape restoration on Red Rock Canyon,
required by the sanitary sewer line repairs, is complete.

Mr. Chapline stated that MDS is currently preparing a proposal to line the
sanitary sewer and repair the disjointed driveway, apron and sidewalk at 1542 Park
Meadow.

DISCUSS AMERICAN WATER WORKS ASSOCIATION MEMBERSHIP AND
AUTHORIZE APPROPRIATE ACTION

Ms. Trachtenberg distributed and reviewed an invitation for membership to the
American Water Works Association (“AWWA”). Discussion ensued regarding the
membership benefits and cost of $320.00 per year. After discussion, the Board
concurred not to join AWWA at this time.

4-
779789



AUTHORIZE AUDITOR TO PREPARE ANNUAL WATER LOSS AUDIT

Mr. Chapline distributed and reviewed the annual water loss audit report, a copy
of which is attached to the operator’s report.

IDENTIFY THEFT PREVENTION PROGRAM

Mr. Chapline reviewed the annual report on the Identity Theft Prevention
Program. Mr. Chapline stated that no reported incidents of identity theft have occurred
in the past year and that MDS is not recommending any changes to the policy at this
time.

CONSUMER CONFIDENCE REPORT (“CCR”)

Mr. Chapline distributed and reviewed the 2018 CCR, a copy of which is
attached to the operator’s report.

After review and discussion, Director Brown moved to (1) approve the operator’s
report; (2) write off the six delinquent accounts totaling $1,179.48, which are deemed
not to be collectible, submit same to a collection agency, and direct that the uncollectible
account list be filed appropriately and retained in the District’s official records; (3)
authorize MDS to prepare the water loss audit; and (4) add approval and authorization
to distribute CCR. Director Cox seconded the motion, which carried by unanimous
vote.

CUSTOMER REQUESTS

Ms. Johnson stated the resident at 21602 Park York Drive has requested a copy of
the storm sewer inlet map for the District. Ms. Trachtenberg discussed limitations on
distribution of drainage plans, pursuant to State law.

Ms. Johnson stated that a resident provided the District an information packet
regarding a meeting held on April 9, 2019, by the Harris County Flood Control District
regarding proposed drainage improvements along Memorial Parkway and Cimarron
Sections 1 through 5. A copy of the meeting agenda and comment form are attached.

TERMINATION OF SERVICE

The Board conducted a hearing regarding termination of water and sewer
services. Mr. Chapline presented to the Board a list of delinquent customers. Ms.
Johnson informed the Board that all of the residents on the termination list were
delinquent in payment of utility bills and were given written notification prior to the
meeting of the opportunity to appear before the Board of Directors to explain, contest,
or correct their utility service bills and show reason why utility services should not be
terminated for reasons of nonpayment. She stated that customers Hegner, Moreno, and
Lake requested an extension for payment of their delinquent accounts.
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Following review and discussion, Director Cathcart moved to authorize that
because none of the residents on the list were present at the meeting nor had presented
any written statement on the matter, the utility service for the customers on the list
should be terminated on April 30,, 2019, if their utility bills are not paid in accordance
with the District’s Rate Order, except for customers Hegner, Moreno, and Lake, and
direct that the delinquent customer list be filed appropriately and retained in the
District’s official records.  Director Cox seconded the motion, which passed
unanimously.

ENGINEER’S REPORT

Mr. Baker presented the engineer’s report, a copy of which is attached.

APPROVE PLANS AND SPECIFICATIONS FOR NATURAL GAS GENERATOR AND
MOTOR CONTROL CENTER ("MCC”) REPLACEMENT AT WATER PLANT NO. 4

Mr. Baker stated that BGE had submitted the construction plans and
specifications for the replacement of the natural gas generator and MCC at water plant
no. 4 to Harris County for review.

PAY ESTIMATES, CHANGE ORDERS AND/OR FINAIL ACCEPTANCE FOR PARK
BEND AND STRAWBERRY PARK STORM SEWER INLET IMPROVEMENTS

Mr. Baker stated that RJ&M Utility Construction is the contractor for the Park
Bend Drive storm sewer inlet rehabilitation project. He stated that the storm sewer inlet
rehabilitation for Park Bend is complete. He requested approval of Pay Estimate No. 2
in the amount of $53,612.00 for the storm sewer inlet rehabilitation.

TELEVISING OF CIMARRON SUBDIVISION, SECTIONS 1 AND 2

There was no discussion on this matter.

HARRIS COUNTY PRECINCT 3 EXTENSION OF THE HIKE AND BIKE TRAIL WEST
OF MASON ROAD

Mr. Nady discussed the status of Harris County’s construction of the hike and
bike trail extension. He discussed that benches could be installed after the trail is
complete, at a cost of approximately $2,155.00 per bench. Discussion ensued.

CAPITAL IMPROVEMENT PLAN

Mr. Baker distributed and reviewed an updated capital improvement plan
(“CIP”). Discussion ensued.

ADDITIONAL ENGINEERING ITEMS

Mr. Baker discussed the request from Harris County Emergency Services District
No. 48 for financial assistance towards the costs associated with the installation of
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intersection Emergency Preemption Detectors (“EPD’s”). Mr. Baker stated the cost to
supply and install the 6 intersections with EPD’s is approximately $30,000.00. After
discussion, the Board concurred to table this matter.

Mr. Baker stated the booster pumps and motors at water plant no. 4 need
replacement. He reviewed three bids received for the work and recommended that the
District award the contract to the low bidder, in the amount of $53,362.50. Discussion
ensued regarding the age of the pumps and motors. The Board determined that, in its
judgment, Vertical Flow Industries was a responsible bidder who would be most
advantageous to the District and would result in the best and most economical
completion of the project.

Following review and discussion, Director Cathcart moved to (1) approve the
engineer’s report; (2) approve Pay Estimate No. 2 in the amount of $53,621.00 for the
storm sewer rehabilitation, as recommended; and (3) award the contract for the
replacement of the existing booster pumps and motors at water plant no. 4 to Vertical
Flow Industries, in the amount of $53,362.50, based upon the engineer’s
recommendation and subject to review of the bonds and certificate of insurance
provided by the contractor. Director Cox seconded the motion, which carried by
unanimous vote.

BOND APPLICATION NO. 8

Mr. Baker presented and reviewed a draft cost summary for Bond Application
No. 8, a copy of which is attached to the engineer’s report. Discussion ensued
regarding the included projects.

Mr. Baker then presented and reviewed a proposal from BGE in the amount of
$40,000.00 for the preparation of Bond Application No. 8, a copy of which is attached to
the engineer’s report. After discussion, Director Cox moved to approve the proposal in
the amount of $40,000.00 from BGE for the preparation of Bond Application No. 8.
Director Cathcart seconded the motion, which passed by unanimous vote.

WEST MEMORIAL MUNICIPAL UTILITY DISTRICT (“WEST MEMORIAL”)
SEWAGE TREATMENT PLANT MEETING AND PROPOSED PLANT
IMPROVEMENTS

Director Cox updated the Board on the West Memorial Plant site and reported
on the West Memorial Sewage Treatment Plant meeting. Discussion ensued.

OPERATION, REPAIR, AND MAINTENANCE OF ADMINISTRATIVE OFFICE AND
DISTRICT WEBSITE

SANITARY SEWER LINE REHABILITATION

Mr. Baker updated the Board on the rehabilitation of the sanitary sewer
line at the District administration building. He also discussed the confined space
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