





MANHOLE REHABILITATION, INCLUDING PROPOSED PHASING PLAN

Ms. Hallaway stated that the sanitary sewer manhole survey is complete.
Discussion ensued regarding the rehabilitation of the existing manholes and including
the costs for this project in the Capital Improvement Plan.

EMERGENCY FORCE MAIN REPAIRS

Ms. Hallaway discussed a force main leak at the Plant site. She stated the
contractor for the replacement is Boyer, Inc. in the amount of $373,572.00. Ms.
Hallaway stated that Boyer has constructed a temporary bypass, pending construction
of the new line.

INSTALLATION OF WIRING FOR <F_URITY CAMERAS AND EQUIPMENT

Ms. Hallaway updated the Board on the installation of security cameras at the
Plant site and stated the cameras have been installed and NCS has completed the
programming for the cameras. She stated that Comcast is working on the wiring.

CAP'TAL IMPROVEMENT PLAN

Ms. Hallaway presented a proposal from BGE in the amount of $8,000.00 for
development of a Plant Capital Improvement Plan. Discussion ensued.

After discussion, Director Olsen moved to approve the engineers report and
based on the engineer’s recommendation and the Board's determination that the change
order is beneficial to the District, to approve the change order in the amount of
$38,983.00. Director Cathcart seconded the motion. A roll call of the Board was taken
and the motion passed unanimously, with all directors voting “yea.”

ADOPT AMENDED ORDER ESTABLISHING A RECORDS RETMETION PROGRAM
AND DESIGNAT™; A RECORDS MANAGEMENT OFFICER

Ms. Carner stated that the Texas Local Government Records Act provides that all
local governments must establish an active and continuing records management
program that contains policies and procedures that promote cost-effective and efficient
recordkeeping. Ms. Carner stated that the District's current records management
program requires that all District and Plant records be retained permanently. Ms.
Carner reviewed with the Board an Amended Order Establishing a Records
Management Program and Designating a Records Management Officer that amends the
District’s records management program to adopt the recommended retention schedules
published by the Texas State Library and Archive Commission (“TSLAC”), which will
allow the District to periodically dispose of records once the applicable retention period
for that specific information has expired. After discussion, Director Brown moved to
adopt the Amended Order Establishing a Records Retention Program and Designating
a Records Management Officer and direct that the Order be filed appropriately in the
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